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ύЎᄔाύЎᄔाύЎᄔाύЎᄔा    

ճҔππำ(Industrial Engineering, IE)ޑሦୱǴჹҘ߈ߕ୮۫ޑৎ

Չ୍ܺǴׯ๓дॺޑπբᕮਏǶҁλಔ܌ӝբޑჹຝࢂՏߡܭຉޑৎȨђ

ᔅݤॺा٬ҔӚᅿЋךа܌ৎሥӭǴޑ܄ӧҘ୮ύӕ፦ࣁཀរᓔȩǴӢښ

շ۫ৎǴ٬۫ৎૈӧᝡݾᐟਗ਼ޑҘ୮ૈэԖৢϐӦǶךॺၸ SWOTϩ

วචǵҔޑ໔ૈԖനεޜޑৎλ۫ۈೕჄࡼᓬ༈ᆶӍ༈ǵճҔޑр۫ৎפ

ᕉნዅ 5S٬۫ৎૈ๏Γܺޑགǵ٠ճҔတΚᐟᕏݤόᘐࡘ׳ӭૈᔅշ

۫ৎׯ๓ޑӦБǴךॺᗋҔၮҔΑՉᎍ 4PౣٰଞჹҞ۫ৎޑᎍ୧ЋݤՉ

ޑനεډటᡣ۫ৎӚБय़ૈၲࢂ๓Ǵ൩ׯᔅշ۫ৎՉٰݤ๓Ƕ٬ҔΑӭЋׯ

ਏǴғཀૈ๎ᛢό Ǵ๊ന٠ࡕՉΑਥᏵ೭ԛᔅշ۫ৎׯ๓ޑޑЈளᆶϸࡘǶ 

ᜢᗖӷᜢᗖӷᜢᗖӷᜢᗖӷǺǺǺǺ୍ܺᏢಞǵIEǵSWOTϩǵ5SǵတΚᐟᕏǵࡼೕჄǵՉᎍ 4PౣǶ 
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AbstractAbstractAbstractAbstract    

Industrial Engineering areas of expertise, to service the Feng-Chia CCP shops 

near to improve their job performance. Our group cooperates with ȸTraditional 

Chinese Noodle Restaurantȹwhich is located on the restaurant street. Because there 

are many similar restaurants, we need to use different ways to help ȸTraditional 

Chinese Noodle Restaurantȹ in order to keep it competitive within 

Feng-Chia district. Identify the storeȷs strengths and weaknesses by the SWOT 

analysis, use of facility layout to the narrow store can have the biggest space, use of 

environment neat 5S can give people the feeling of comfort, and thinking by 

brainstorming can help store continuous improvement, we still use of marketing 4P 

strategy at the present shop owner's sales technique to improve marketing practices. 

Used many tactics to help shops make improvements is to store the maximum benefit, 

business continuous, according to the last and this helps shop to improve the 

experience and reflection. 

 

Keywords: Service learning, IE, SWOT analysis, 5S, brainstorming, facilities 

planning, 4P marketing strategy    
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ǵǵǵǵࣴزᐒϷҞزࣴޑᐒϷҞزࣴޑᐒϷҞزࣴޑᐒϷҞޑ 

    ၸ୍ܺᏢಞޑፐำǴךॺճҔππำϷسᆅ܌ᏢޑޕǴჴሞ

ჹҘεᏢ۫ޑ߈ߕৎѐᔅԆᆶׯ๓ǴԶךॺڐշޑჹຝǴࢂՏӧҘڹѱߡ

ຉ္ޑȨђښཀរᓔȩǴЬाࢂၸҁಔፕᆶຑǴҗӭԛᢀჸϷೖፋǴว

ࣴ۫زৎӧՉբ(operation)ԖрୢᚒǴ܌аךॺҗԴᗥǵπаϷ

Ϸፕ٠ჴҞǴЪၸϩزࣴࣁ่݀ޑǴ٠٩ྣ۫ৎႣයࡋفޑΟБय़࠼៝

ሞՉኳᔕೕჄǴٰග۫زࣴٮৎനԖਏޑճҔԖၗྍǴςၲനεਏǶԜ

ѦǴటᙖҗҁԛࣴزǴٰஒ୍่ܺӝډϐύǴ٠வύᏢಞᆶԋߏǶ 

ΒΒΒΒǵǵǵǵࣴزБݤϷᡯࣴزБݤϷᡯࣴزБݤϷᡯࣴزБݤϷᡯ 

Ьा௦Ҕϖᅿ IE ЋݤǴϩձࣁǺSWOTϩǵᕉნዅ 5SǵတΚᐟᕏݤǵ

ࡼೕჄǵՉᎍ 4PౣǴӃ၂פрࣴ۫زৎޑวғϷቹៜޑӢનǴӆٰӃ

Չ۫ৎޑᕉნຑǴၸλಔኧԛፕӵՖׯ๓۫ৎǴനࡕωҔࡼೕჄޑኳᔕ

БԄǴϷՉᎍޑБਢ٠ՉΠёа٬۫ৎளډനεޑਏǶǶǶǶ 

 

 

კ 1.ҁࣴز௦ڗ IE Бࢬݤำკ 



ճҔ IE  ๓ׯཀរᓔȩՉӚᜪښѱȨђڹሦୱǴჹҘޑ

6       ҘεᏢᏢғൔ ePaper (2011ԃ) 

ΟΟΟΟǵǵǵǵჴӦୖᢀቹႽၗჴӦୖᢀቹႽၗჴӦୖᢀቹႽၗჴӦୖᢀቹႽၗ 

ৎ۫ز۳ࣴǴςჴӦۈৎ໒۫زࣴۓǴӧᒧزԋҁԛֹࣴޑճ׳Αࣁ    

߃ຑᆶՉΑှǴ٠Ъܡឪ࣬ᜢკТբࣁޑϩǶаΠࢂҁಔკТ

 Ƕޑ

ϣύޑՅǴԶЪ۫ৎӧҢޑѦᢀั༮ᚇǴ٠คཟޑॺว۫ৎך    

ςբঅޑׯϩаᚐѦޑરຠǴ٠ؒԖ๏ΓሸǵऍᢀޑಃӑຝǴӧ៝

ǴقԶޣޑᔼλӞ۫ܭ௨ѾΕҔᓓǹჹࢂ္ǴёૈԖᗺ༮కࣗԿޑ࠼

ዅፁғࢂ२ाᔼख़ᗺǴࡌ۫ৎૈӧѦᢀीӭуҔЈǴӵკ 2ǶӧሽҞ

ᚒǴӵკୢޑΨёวӕኬ߄ 3Ǵ೭ᇥܴ۫ৎӧ۫य़ޑᡏीޑऍᢀࡋၨ

১ǴӵՖԖਏှ،ԜୢᚒǴёаࢂҁಔޑፕख़ᗺǶ 

 

    
კ 2.۫ ৎ҅य़                           კ 3.ሽҞ߄    

 

    ۫ৎЬाޑπբǴӵკ 4ǴЬाॄೢೀ៝ޑ࠼ᗺᓓрᓓǴҗޜܭ໔λǴ

۫ৎӧԜࡐӭπբΓޑрᓎᕷǴԋғౢጕୢޑᚒࣗӭǴόೀᗺ

ᓓрᓓǴӭኬޑࠔᇙΨӧӕπբֹԋǶკ ޑԛाғౢǴЬाॄೢࣁ.5

ᒧǴԋғౢጕΨᒿϐቚуǴԶЪӧޑӭኬٮৎග۫ܭǴҗࠔᗙᐨޑৎ۫ࢂ

Ǵख़ཥी۫ৎߡᄣԋπሡӭόࢬғౢጕΨόޑΠǴ۫ৎݩޑى໔όޜ

 ॐϪǶࣁ׳ғౢጕᡉளޑ
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კ 4.Ьाπբ                       კ 5.ԛाπբ 

 

    კ 6ᆶკ 7ύ׳уँᡉ۫ৎޜ໔όىǴԋ१ᆶഢޑᘍܫՏ֚ޑᜤ

 ቹៜǶޑ໔ჹ۫ৎޜ፦ᅪǴӆԛᡉҢΑޑჹ۫ৎፁғ࠼٫ቹႽ៝׳Ǵࡋ

 

    
კ 6.१ᘍܫ 1                       კ 7.१ᘍܫ 2 

 

    ӧךॺޑፕϐΠǴஒаࣁ׳ёՉޑБԄڐշ۫ৎǴӧόሡाၸӭ

ԋਏǶಃஒаޑε׳ډǴளׯޑ SWOTϩΑှ۫ৎҁيᓬ༈ᆶӍ༈Ǵ

ჹܭѦુ࠶ޑуаլܺǴ٠Ъ๓ҔѦᐒܗྍ࠼Ƕ 

ѤѤѤѤǵǵǵǵSWOT ϩϩϩϩ 

    ҁࣴ۫زৎ SWOTϩǴӵკ 8ǴЬा׆ࢂఈڐշ۫ৎǴਥᏵϣᕉნᆶѦ

ᕉნޑϩǴዴᇡҁޑيᓬ༈ᆶલഐǴΑှѦુ࠶ޑᆶѦᕉნёගޑٮၗ

ྍᆶᐒǴวр۫ৎҁޑيᔼҞ٠ԋԖਏޑᔼౣǴᔕۓӚ

Ԗշ۫ܭৎวޑीฝǶ۫ৎமϯҁيᓬ༈Ǵזೲׯޑ๓લഐǴӧѦᕉნޑ

ԏޑӭ׳ёаӧեԋҁΠᕇள׳ᐒǴࠨၗྍᆶޑόૈᔐ௳Ǵ๓ҔѦ׳Πુ࠶
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Ƕ 

    ۫ৎೀܭΓዊᏱᔒޑҘ୮ύǴӕ፦ޑ܄ৎӭ٬ள۫ৎ७གુ࠶Ǵՠ

ӵ݀ૈᙯӒᐒࠨࣁᐒǴ܈ૈஒુ࠶फ़ԿനեǶԶৎӧԋҁޑ໒ᎍૈКځд

ޑٰޣեǴ࣬ჹޑԏΨૈගଯሡӭǶӵ݀ૈԖਏӦׯ๓Ҕᓓޜޑ໔ᆶᕉნǴ

ஒૈᕇ׳ޑӳޑਏ݀ǶӧҘ୮ύ៝࠼ΓዊӭǴख़ᗺࢂӧ֎Ї׳ӭ࠼៝ޑ

 ᐒǶޑӳวචཱུࢂΓዊޑǴჹৎٰᇥǴӦᗺᓬ༈ٰߐ

 

   
Internal 

Ability 

 

External 

Elements 

 

Strength Weakness 

1Ƿ࣬ჹե༹ࡂ܊ޑચߎ 

2.ޫᙁൂొޑБԄ٬

ঁᖏਔπёаِೲඓ

ඝӭᅿޫޑᇙբБݤ 

3.ΓΚԋҁၨե 

 

1Ƿ۫य़य़ᑈ࣬ჹλǴ

ᜤܰયϼӭ៝࠼ 

2.۫ य़թόֹӄӝǶ 

3.εӭኧޫલЮՅ 

4.ᓓीόڀ֎ЇΚ 

5..Γ୍ܺࠔ፦όଯ 

6.۫ य़ܕจόᒬҞ 

Opportuity SO WO 

1.ҘߡຉΓዊஏҘߡຉΓዊஏҘߡຉΓዊஏҘߡຉΓዊஏ 

2.ԯᑖؒ߈ߕԖӕᜪᝡޣݾԯᑖؒ߈ߕԖӕᜪᝡޣݾԯᑖؒ߈ߕԖӕᜪᝡޣݾԯᑖؒ߈ߕԖӕᜪᝡޣݾ 

3.Ѧ፤ዊޑࢬᅌࢬՉѦ፤ዊޑࢬᅌࢬՉѦ፤ዊޑࢬᅌࢬՉѦ፤ዊޑࢬᅌࢬՉ 

 

1Ƿӧۓڰਔࢤ໒ߦᎍࢲ

Ǵගଯҁ۫ᜢࡋݙ 

2.ගଯππբਏǴ٬

ঁπёаᐱҥᇙբ

 ࠔԖౢ܌

1Ƿ໒Ѧ፤ᓬඁࢲǴ

෧ϿϣҔΓኧ 

2.วႝ၉ᆶᆛၡुᓓ

୍ܺ 

3.ගଯΓ୍ܺન፦ 

4.ीڀ׳֎ЇΚޑ

ᓓಔӝǴँрҁ۫Յ 

Threats ST WT 

1ǷǷǷǷᜐ۫य़ғཀϼӳᜐ۫य़ғཀϼӳᜐ۫य़ғཀϼӳᜐ۫य़ғཀϼӳǴǴǴǴҁ۫ҁ۫ҁ۫ҁ۫

ܰΓ۹ౣܰΓ۹ౣܰΓ۹ౣܰΓ۹ౣ 

2.ԯᑖᇙբΕߐᘖեԯᑖᇙբΕߐᘖեԯᑖᇙբΕߐᘖեԯᑖᇙբΕߐᘖեǴǴǴǴܰܰܰܰ

ΓኳүΓኳүΓኳүΓኳү 

1ǷၮҔћ፤ޑБԄஒ႖Ꮫ

ϩ௨໗៝࠼ЇᏤԿҁ۫

 

2.໒วཥࠔᅿԯᑖǴගଯ

ԯᑖαښӭኬ܄ 

 

1ǷගϲҔᓓᕉნǴ֎Ї

ڹѱٰྂྂ۫࠼៝ޑ

ဌ 

׳จीǴ٬ϐܕׯ׳.2

 ЇΚ֎ڀ

3.໒วՅԯᑖǴวҁ

۫Յ 

 

კ 8.ҁࣴ۫زৎ SWOTϩ 
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ϖϖϖϖǵǵǵǵᕉნዅᕉნዅᕉნዅᕉნዅ 5S 

    ӧ SWOTϩύǴёаޕၰϣനख़εޑલѨࢂӧȨޜ໔ޑόىᏤठ࠼

ఈа׆ॺךѨȩǴࢬޑྍ 5SޑЋڐݤշ۫ৎǴख़ᗺ۫ࢂৎҁૈيᄇۭӦନӭܭ

όሡޑഢࢂ܈՞Ҕޜ໔ޑচǴޜр׳ӭޑՏǴ٠Ъૈख़ཥమዅڬൎᕉ

ნǴݙख़१ޜ໔ޑፁғϷӼӄǴ࣬ߞӧ۫ৎׯޑॠΠǴஒૈ๏៝׳࠼ᓬޑؼ

ӑຝǶ 

 

߄ 1.ᕉნዅ 5Sϩຑ߄ 

ϩ բ ਏ݀ 

 

1. మନόҔࠔǵόࠔؼ 

2. మନόؼπڀǵচނ

 

3. మନόҔࠔނ 

1. ᗉխวғޑ্ؠӒᓀ 

2. ٛЗעόࠔؼр 

3. ёបрޜ໔ǴԖਏճҔޜ໔ 

4. ቶᗡޜ໔ё٬πϷ៝࠼གؼӳ 

Ⴅ 

ՏܫᘍࠔނाҔע .1

 

 ᘍమཱނচע .2

1. ᗉխѐ፮܈ډϭࠔނډԶڙ 

2. ёନȨ൨פȩੁޑ 

3. ٛЗߥᆅό๓Їଆࠔޑ፦ӍϯǴӢԶሡ 

   ाख़ཥᖼວ 

4. ᕉნྨฅཥ 

5. ٛЗࡺ٣วғ 

మ 

1.  మନӦ݈ݨޑǵН 

 ϣѺଳృ۫ע  .2

3.  ಒЈమዅπڀ 

1. ᗉխྖॹ 

2. ёٛЗӢԪლԡྍ܌аଆޑѦᢀόؼ 

3. ёٛЗόౢࠔؼғ 

4. ٰଳృ۫ޑϣᕉნ 

మዅ 

ਔத۫ߥϣమዅރᄊ 1. ёନӢԪლǵ֣ڱԶቹៜΓ܈يπڀ

 தၮբ҅ޑ

2. ӧమዅޑπբᕉნёගଯπբਏ 

3. ёගଯ៝࠼ჹߞޑࠔЈ 

4. ёନӢπբᕉნό๓Զวғੁޑ໒

Ѝ 

ಞᄍ 

٬πᎦԋؼӳޑᄊޑࡋ

ಞᄍ 

1. ᒥӺ 4SᆶӼӄೕۓǴٛ Зวമ্ؠ 

2. ᒥӺπբྗǴࠔ፦Ϸ୍ܺёᕇ៝ߞ࠼

ᒘ 
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ϤϤϤϤǵǵǵǵတΚᐟᕏݤတΚᐟᕏݤတΚᐟᕏݤတΚᐟᕏݤ  

    ௗΠٰǴךॺኧԛፕύǴעቹៜ۫ৎલѨޑЬाӢηϩԋϖεᜪǺ 1.Γ

 ፦Ӣનࠔᓓٮ.Ӣન 2.ᕉნӢન 3.ਔ໔Ӣન 4.ഢӢન 5ࣁ

 

߄ 2.ΓࣁӢન 

ׇ চӢ ׯ๓БԄ ගрޣ ၮҔচ߾ 

1 π҂ૈԖਏၮҔ 
ำǴаයफ़եࢬྗπբۓڋ

ӭᎩբ 
 (1) ٍۏ݅

2  
ᗉխҔၸӭπǴԋπ

࡙ආ 
ಹύ (2) 

3 
ᗺᓓׇᆶрᓓ

 షౄޑׇ
วܫဦዸจǴᗉխΓࣁલѨ ݅(1) ٍۏ 

4  బᖼᇶշᏔ(2) ٍۏ݅  

5 ҂ૈջਔዅᕉნ Ꭶπؼӳಞᄍ ྣጎ (3) 

6  ᖼວཥޑၗྍӣԏ֣ڱఏ ྣጎ (1) 

7  ा࠼៝Ծమዅ ಹύ (2) 

8 ᓓዬֹૈִ๓ೀ ϩଛۓπߐೀ ྣጎ (1) 

 

߄ 3.ᕉნӢન 

ׇ চӢ ׯ๓БԄ ගрޣ ၮҔচ߾ 

1 ۫ϣޜ໔λ ёаᘉε۫ޑय़ ݅(1) ٍۏ 

 ᡂՏᘍ ྣጎ (1)ׯ   2

3   
ᆶ႖Ꮫ۫ৎӝٳǴӅҔঁҔ

ᓓ 
ಹύ (3) 

4 
۫ϣ࣮ଆٰԖᗺঐ

 
ၮҔ 5SޑЋှݤ، ྣጎ (1) 

5 ۫ѦΓዊᏱᔒ 
όૈᗉխᔈճҔΓዊڀϷਔ

࠹ 
ಹύ (1) 

6   
ᆶৎڐፓǴᗉխ௨໗Γဂߔ

Ᏺ۫ৎ 
ಹύ (1) 

7 Ҭ೯႘༞ Ҙ୮ǴᜤᗉխԜᅿୢᚒ ݅(3) ٍۏ 

 วᖂ ྣጎ (3)۬ࡹ൨ᆅၰӛפ   8
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9 ۫य़ό֎ЇΓ ׯ๓Ѧᢀթ ྣጎ (1) 

 ᔅԆ ಹύ (2)ࢂ൨ऍπΓפ   10

 

߄ 4.ਔ໔Ӣન 

ׇ চӢ ׯ๓БԄ ගрޣ ၮҔচ߾ 

1 ܗ ۑܮྍ࠼Ǵᗉխӕ៝࠼ဂ ಹύ (1) 

2   ӧۑਔගٮᓬඁ ྣጎ (1) 

 ύϱᓓਔ໔ ҔᖏਔπỜှΓዊ ྣጎ (1)࠼៝ 3

4  ӧϱᓓഢӳ१Ǵᔈб៝(2) ٍۏ݅ ࠼ 

 

߄ 5.ഢӢન 

ׇ চӢ ׯ๓БԄ ගрޣ ၮҔচ߾ 

1 ࣣаΓπᗺᓓԏ ёቚᖼԾᗺᓓᐒ ݅(1) ٍۏ 

2  ᖼວ୍س ಹύ (2) 

3  ቚԾԏᔼфૈ ݅(1) ٍۏ 

4 ഢय़ᑈ՞Ҕၸε ؎ඤԴᙑ܈ၸεޑഢ ಹύ (1) 

5  ख़ཥӼ௨ഢՏ ݅(1) ٍۏ 

6 य़રܫՏό٬ ٫ҔᏛԄޑय़ર౯Ǵ෧Ͽޜ໔ ྣጎ (1) 

7  ஒय़રޔௗܫӧᓓਫ ݅(2) ٍۏ 

8 ؒԖගٮ൵܌ ᆶԖ൵۫ޑ܌ৎӅҔ ྣጎ (3) 

9 ൂၸܭᚺߏ ෧ϿόѸाޑᓓᗺϩ ݅(3) ٍۏ 

10  ख़ཥीൂ ྣጎ (1) 

11  ᆶϦљӑᇙ ݅(2) ٍۏ 

 จ ྣጎ (1)ܕจό֎ЇΓ ख़ཥೕჄՅܕ 12

13 ᓓਫय़ᑈၸλ 
ख़ཥೕჄޜ໔ࡕӆబᖼय़ᑈ

ၨεޑᓓਫ 
ಹύ (1) 

 

߄  ፦ࠔᓓٮ.6

ׇ চӢ ׯ๓БԄ ගрޣ ၮҔচ߾ 

1 
হϺ҂ගٮխ

 
ёаගٮҔН ݅(1) ٍۏ 

 Ӈథ ಹύ (2)ٮБԄගޑᎍሽߦ   2

3 оϺ҂Ԗ෯ ගٮࢂ܈෯ ݅(1) ٍۏ 

4 Յࠔόܴᡉ ޑ܄Յᓓᓔ(፤រ१ ྣጎ (1) 
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 (ԯᜪࢂ܈

5   วᐱৎࠔ ಹύ (1) 

6   ᔼЬѺࠔ(ex.ԯᑖ) ݅(2) ٍۏ 

7 ᓓགؒԖሽॶ ख़ཥۓᓓǴаය಄ӝሡ ྣጎ (1) 

8   
όाۓڋᓓǴауሽᖼວޑ

ࠠԄ 
 (3) ٍۏ݅

9 
ᓓόӝ

 ښαޣ

ख़ཥᏢಞӧᜪొޑמ

ೌ 
ྣጎ (1) 

10   
ᆶձቷӝբǴගٮᓬඁ܄

 ޑ
 (3) ٍۏ݅

 

߄Ǵӵ߄ϣᕴޑݤύǴတΚᐟᕏځ     2ǵ߄ 3ǵ߄ 4ǵ߄ 5ǵ߄ 6Ǵхࡴගр

ឦ܌ݤ๓Бׯǵঁޣගਢׇဦǵගਢޑۈǵচݤ๓Бׯޑჹᔈ࣬کচӢׇޑ

ॺӃஒЬाӢηᆶԛӢηҔങମךԾҗၮᙯǶԶ(3)ًߡᐱബ (2)མ(1)߾ၮҔচޑ

კևǴӵკ 9Ƕ 

 

 

 

                                   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

კ 9.ҁࣴ۫زৎϐങମკϩ 

 

Γࣁ ᕉნ ਔ໔ 

ഢ ٮᓓࠔ፦ 

๓Ӛׯ

ӢનǴၲ

നଯਏډ

 

ۑܮ ҂ִ๓ၮҔΓΚ ۫ϣޜ໔λ 

ᡏᑈၸε 

ӦೀҘ୮ 

ύӧϱᓓਔ໔ 

ӕ܄፦۫ৎӭ 

ΓዊᏱᔒ 

 ᎁᕉნᠢڬ

αښό٫ 

ᓓᓬඁόӝە ਏ݀ό٫ 
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კ 10.λಔፕ 1                     კ 11.λಔፕ 2 

 

    ӧӭԛፕΠǴӵკ 10ǵკ 11Ǵωૈᐟว׳ӭޑᄬགྷǴӧϩπӝբΠǴω

Ǵஒ่݀ᇙำԋങମ่݀ޑǴԶவတΚᐟᕏޑҞزԋԜֹࣴޑԖਏ׳ૈ

კǴ൨פёૈޑӢનǴΠ௦ڗࡼೕჄኳᔕϷՉᎍౣޑᡯǴаၲډዴჴ

 ਏǶޑ๓ׯ

ΎΎΎΎǵǵǵǵࡼೕჄࡼೕჄࡼೕჄࡼೕჄ 

ӵკӵკӵკӵკ)๓ׯ๓ׯ๓ׯ๓ׯ 12)--চচচচғౢጕғౢጕғౢጕғౢጕ  

    1.ԛाπբᆵᆶᘕᘚϐ໔ǵᘕᘚԿᜪπբѠϐ໔ǵᘕᘚଌᓓԿ(Ѧ)ϣҔ

ጕǴբғౢጕӢࣁᆶѦ៝࠼ংϩख़᠄ǴԋբޑόᄣǴᜤа

ගϲғౢೲࡋǴ࠼Њሡໆගϲਔߡܰషǹӧགڙᡏޜ໔׳уλᚇǶ 

Ǵԋπᆶ៝ޔр۫य़ၡጕᆶԛाπբπԿᘕᘚϐጕևࠟ࠼៝.2    

ࢬǴࡋϣҔᜫཀ࠼α࣮ଆٰઞᏱᔒǴफ़ե៝ߐǴΨ٬۫य़وБᜤаᄣٿ࠼

ѨԖϣҔሡ࠼ޑЊǶ 

    3.ϣҔޑ০Տज़ࣁ 31ΓǶ 

ӵკӵკӵკӵკ)ࡕ๓ׯࡕ๓ׯࡕ๓ׯࡕ๓ׯ 11)--U ࠠғౢጕࠠғౢጕࠠғౢጕࠠғౢጕ 

    1.՞Ҕय़ᑈϿǺU ࠠғౢጕ՞ӦКၨϿǴ٬λ۫ޑय़ёӭр׳ӭޜޑ໔ቚ

уϣҔޑਫශኧ(ׯ๓ࡕϣҔ০ՏΓኧज़ࣁ 38ΓǴКচٰቚуΑ 7Γ)Ǵ֎Ї

 Ƕ࠼៝ޑӭԖϣҔሡ׳
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კ 12.চ۫य़ೕჄკ                 კ  य़ೕჄკ۫ࡕ๓ׯ .13

 

߄ 6۫य़ೕჄკଛނҹ 

AǺ Ьाπբᆵ(Ьाࠄ:ࠔཀរǵλរ……) 

BǺ ᘕѠ 

CǺ ԛाπբᆵ(ԛाࠔ:ᗙᐨǵᓖᜪ) 

DǺ ԯᑖᇃ᠈(ߐࠔ) HǺ εӇጃ 

EǺ চܫ IǺ ϣҔਫη 

FǺ ᜪπբѠ JǺ ঊ 

GǺ ґථ KǺ Ѧং 

 

2.ᘉεᏹբࢲޑъ৩Ǻӧޔጕࠠޑғౢጕ,πࢲޑޜ໔ѝज़҅ܭ

य़ǴՠӢ U ࠠғౢጕࢂԔޑǴ܌аπ൩ёаճҔډѰѓٿᜐޑπբᘚय़Ƕ

ӕঁπ൩ёаԖىޜޑ໔ᏹբӭܭঁޑπ Ƕׇॄ ೢԛाπբѠޑπջ

ёӕਔᏹբᜪπբѠᆶεӇጃޑচံкπբǶ 
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    3.ΓၮҔڀ׳Ԗቸ܄ǺӧޑғౢጕǴΓॄೢঁπׇǶӢթֽ߳ޑ

ज़ǴԖΓલৢਔǴ൩ѸӼ௨ΓඹǴց߾ғౢጕܰԋషǶՠӕኬ

рӧݩ U ࠠғౢጕਔংǴӢᏹբϐޜ໔ቸ܄ǴπёӧғౢጕϣԾҗࢬ

ǴғౢҺ୍൩ёҗԖϐΓЋֹԋғౢҺ୍ǴᗨฅғౢೲԖ܌Πफ़Ǵՠ൩

όрғౢጕషୢޑᚒǶӕኬޑၰǴ࠼Њሡफ़եਔǴךॺ൩ёа෧Ͽ

U ࠠғౢጕբΓЋǶӢπёᒿਔӧғౢጕࢬǴচٰ 10ΓϐғౢጕǴёҗ

3Γ-2Γࣗ܈ԿΓЋֹԋ܌ԖޑᡯǶӧׯ๓ޑࡕ U ࠠғౢጕϣǴӢࣁπբ

Ѡ໔ޑຯᚆᕭอǴӧΓᡂϿ࠼܈ЊሡΠफ़ਔǴѝሡ 1Կ 2π൩ёֹԋ܌Ԗ

រᜪϷᜪբำ Ƕׇπӧғౢጕϣࢬޑ൩ᆉϿΑٿΓΨёаճࢬᄣޑ

ֹԋǶ 

    4.ගଯғౢϐਏǺӢπૈԾҗӦӧ̑ࠠғౢጕϣࢬǴπΨё׳Ԗቸ

ਔ໔ǴගଯਏǶӧ̑ࠠғࡑॺ൩ૈ๓ҔπϐךπׇǴޑঁܭӦᏹբӭ܄

ౢጕϣǴπᔈӼ௨ډጕځдՏǴᏹբځдޑπׇǴӆӣډচԖޑՏ,

೭ኬޑӼ௨,൩ёගଯғౢጕϐਏ,෧Ͽ Ȩࡑȩ܌ԋੁޑǶׯ๓ޑࡕғౢ

ጕǴନΑॄೢᘕᘚޑπӢࣁाॄೢϣҔѐޑଌǴځѬπࣣӧ U ࠠғౢ

ϣǴᆶѦংک࠼៝ޑрϣҔ࠼៝ޑԖΑమཱޑୱϩǴӢԜό

ӧғౢጕࢬޑᆶ៝࠼วғϕ࣬ᡣၡݩރޑวғǶ 

    5.ගଯࢬނϐਏǺׯ๓ޑࡕғౢጕǴॄೢԛाπբѠୱޑπǴёӕ

ਔᄣ(ᕭอচӃຯᚆ)ֹޑԋᜪǵӇጃϐচံкǵکϣҔޑଌᓓπբǶ

ॄೢᘕѠޑΓନΑচӃޑᗺǵ่ǵࠔхးπբѦǴ܌ઠޑՏΨԖճܭ

(Ѧ)ϣҔᓓᗺޑଌၲǴԶόሡӆவ U ғౢጕϣᙅ୮рٰǶ 

ΖΖΖΖǵǵǵǵࠄཀࠄཀࠄཀࠄཀររររՉᎍՉᎍՉᎍՉᎍׯीჄׯीჄׯीჄׯीჄ 

A.೯ၡ೯ၡ೯ၡ೯ၡǺǺǺǺ 

1.ֹ๓Ծρႝޑ၉ुᓓسǶुᓓ୍ܺޑъ৩ۓՏӧҘڬᜐӦǶӧႝ၉

ुᓓଯঢ়ය໔Ȑ11-13Ǵ17-20ȑǴҔޑߐอයπ᠐ғǴගଯႝ၉ुᓓϸࢀਏǶ
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೯ၸวλьТޑБǴՉႝ၉ुᓓ࠹ޑǶ 

B.ሽሽሽሽǺǺǺǺ 

1.໒วӭᅿαښԯᑖǴՉৡձϯۓሽǴᅈىޣόӕޑሡाǶКӵ໒ว

ФԺԯᑖǴകങԯᑖǴᚊԺԯᑖǴߙԯᑖӭᅿαښǶ 

2.ख़ཥीᓓಔӝǴ٬ϐ׳Ԗ֎ЇΚǶᓓಔӝޑሽКൂᗺӚᜪࠔ

ՉམଛಔӝǴࠔౢޑуᓬඁǴᓓಔӝёаҗǴλǴԯᑖǴཀរόӕ׳

ᅈ࠼៝ঁൂىǴ2ঁ៝࠼Ǵӭঁ៝ޑ࠼όӕሡǶ 

ޑۓڙวьǴёа٦ޣޑၨӭܭǴჹڋڗߍ.3

 ԌǶש

4.ჹܭ 10ΓаიᡏुᓓǴΨё௦ڗޑۓሽᓬඁǶᖓճӭᎍǴаໆڋ

ሽǶ 

C.ౢࠔౢࠔౢࠔౢࠔǺǺǺǺ 

1.ीՅᆶ෯ᗺǴଛӝ༸រᆶԯᑖӕᎍ୧Ƕᎍ୧ଅΤ෯Ǵᚊೈ෯

ӚԄ෯ࠔǴؼׯԭ३݀ᆘૡޑαښǴ໒วځдऍښǶ 

2.ոΚѺීٿՅࠔౢޑǴख़ගϲ೭ޑࠔౢීٿՅǴᡣࣁޣ

ΑՅౢࠔԶٰ۫ډύǴԶځдౢޑࠔǶ 

D.ߦᎍߦᎍߦᎍߦᎍǺǺǺǺ 

1.໒ᑈᗺᓬඁࢲǴගଯ៝࠼ख़ፄᖼວǶᖼວ 30ϡޑࠔᕇளঁ

ᗺኧǴᑈᅈ 10ᗺխᕇᜄҺཀαښԯᑖҽǶ 

2.ଞჹۓВ໒ߦۓᎍࢲ:КӵӧဃፍޑਔংǴрӧ۫य़ᅈ

300ϡǴଌВλᘶނǶტࢃϺٰҁ۫ǴջխᜄଌԯᑖҽǶ 

 ᖼວǶٰᓓǴ֎ЇҘεᏢᏢғ܈ϖϺрීሽᓓᗺڬԿڬ.3

4.ଞჹᏢਠࢲޑՉᜅշە٣ǴӵᏢਠޗიၠޑԃࢲǴёа߷Ӝࠄཀ

य़ᜅշǴ٠๏дॺխ܈ᓬඁගࠄٮཀរޑ१ࠔǴගϲࠄཀរޕޑӜࡋǶ 

ΐΐΐΐǵǵǵǵ่ፕ่ፕ่ፕ่ፕ 
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    ҁಔа IE Ћݤ۫ৎᓬᗺϷӚલѨǴයఈૈѐᑶӸᔅշ۫ৎׯ๓ୢ

ᚒکග۫ٮৎёՉޑ܄БԄǴڐշ۫ৎૈ׳ԖਏᔼǶ 

    ಃךॺΑ SWOTϩǴёаமϯҁيᓬ༈Ǵׯ٠๓Ԗϐલᗺǹჹ

Ԗी׳ՏЪૈۓکሽॶךԾډפуаլܺǴ٠ִ๓ၮҔѦᐒǴુ࠶ޑѦܭ

ჄޑၮҔӚၗྍǶ ځԛΑ 5SޑፕǴჹܭᓓ٣ԶقǴᕉნޑዅࡋ๏

ϒ࠼Γޑӑຝߚதޑख़ाǴӧᕉნૈዅǵऍᢀǵӧొޑၸำύᆢଳృ

ӳಞؼޑӵ݀ૈᎦπࢂᕉნΠҔᓓǹख़ᗺޑΓૈӧঁ࠼ᄊǴᡣރޑ

ᄍǴӧ٬ҔӚঁᏔܫࡕӣচՏǵ࣮֣ڱـਔΨૈЋᏺଆǴჹܭ໒۫ᆶᜢ۫ਔ

൩ૈ෧ϿѺਔ໔ǴЪӧഢޑཞΨૈεεޑफ़եǴዴჴޑाπՉڱ

֣ϩᜪǴჹޗܭᕉნΨૈफ़եઇᚯǴόѝჹ۫ܭৎࢂҹӳ٣ΨૈߥៈғᄊǶ     

 

 

კ 14.ᇙբֹԋޑൔਜᆶԴᗥӝቹ 

வךॺങମკޑϩǵတΚᐟᕏೌޑፕύǴว۫ৎനЬाୢޑᚒ൩ࢂ”

Ӣ۫ৎӦೀࢂԛځᕉნǴޑΓҔᓓϷᗺᓓ࠼ΨቹៜߡόޑᏤठሡӭ”ى໔όޜ

Ҙ୮Ǵӕ܄፦ޑޣၨӭǴӵ݀۫ৎؒԖวৡ౦܄ࢂ܈ࠔԖਏߦޑᎍБ

ਢǴܰࢬѨ៝࠼Ƕ܌аךॺаభᡉܰᔉޑࡼೕჄख़ཥӼ௨ኳᔕഢᘍܫϷޜ໔

ೕჄǴ٠่ӝՉᎍЋݤ(4P)ٰ ඹৎှ،ୢᚒǶ 

 

යఈৎૈ௦યΠӈ൳ᗺයఈৎૈ௦યΠӈ൳ᗺයఈৎૈ௦યΠӈ൳ᗺයఈৎૈ௦યΠӈ൳ᗺ: 
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    1. җ SWOTޑϩፕǴډפԾۓךՏǶ۫ৎޑᓬ༈ӧܭચߎե༹Ъғ

ЇΚǴؒԖว֎ڀόࠔౢޑيҁࢂೲЋǶՠזำᙁൂ٬ளཥΓૈࢬౢ

Յܰࠔӧ៝࠼ᒧৎᎁిډ؎ǹҗܭӦೀҘ୮܈ӕ܄፦ৎӭǴՠ

 Ƕ࠼ӭ៝׳วаᆛᛥޑ܄ԖीჄ׳ᔈ၀ሡाيΓዊ٠όલǴ۫ৎҁ࠼៝

    2. ჹܭᓓԶقǴёၮҔ 5SБډၲݤዅǵፁғǵӼӄޑਏǶҗ۫ܭ

ৎޜޑ໔ՏλǴӵ҂ૈԖਏޑޜ໔ϷߥᕉნޑዅǴஒόૈ๏៝࠼

ᓬ፦ޑҔᓓᕉნаϷᡏޑಃӑຝΨफ़եǶӵૈԖਏၮҔ 5Sӧ۫ৎύǴ܈

ૈٰ׳ӭ࠼៝ޑǶ 

    3. வϩύΑှΓࣁǵ.ᕉნǵਔ໔ǵഢϷٮᓓࠔ፦Ӣનჹ۫ৎޑቹៜǶ

ӚӢનύ׳ёᔠᡍ۫ৎલѨǴׯ๓Бޑݤග׳ٮԖճ۫ܭৎᒧǶ 

    4. ख़ཥೕჄഢᘍܫϷғౢጕǶவൔύǴёΑှׯ๓ޑࡕख़εৡ౦Ǵ

ӧག๓ࡕόϣҔޜ໔ᡂεǴғౢࢬำΨૈ׳уޑᄣǴϩ࡙ޑπΨૈ෧ϿǴ

۫ৎჹܭΓ٣ԋҁΨૈफ़եǶ 

    5. ԖਏޑՉᎍҾჄ٬ளৎၮᔼ׳уԖᖂԖՅǶ 

ΜΜΜΜǵǵǵǵЈளᄤϸࡘЈளᄤϸࡘЈளᄤϸࡘЈளᄤϸࡘ 

 ٍۏٍ݅ۏٍ݅ۏٍ݅ۏ݅

    খ໒ۈௗ୍ܺᏢಞǴЬाࢂᜢᚶϷᔅշдΓǴႽࢂሦᏤૈޕύЈᖐᒤޑང

Јက፤ǵדπ໗ύޑᜢᚶيЈምᛖғǵ୍ܺޗ܄იޑ௲ᏤୃᇻӦλܻ϶ፐ…

ǴҔԾρ߯܌ᏢޑޕǴٰჴሞ๏ϒᔅշǴ೭ॹࢂಃԛǴࡐࢂόኬ

 ᡏᡍǶޑ

    ाӧҘ߈ߕ୮Ǵ൨פሡाᔅշ۫ޑৎǴவ໒٣ۈᝢഢǴԖ೭ሶӭ

۫ৎǴՠाפবৎωࢂനӝޑǻΠрࡐӭᖂॣǴεৎཀـᅌϩݔǴനࡕ

ܭৎǴᗨ০ပ۫ޑ๓ׯதሡाߚࢂཀរᓔȩښॺ၂ѐຑϷፕǴวȨђך

ҘڹѱύǴՠӵԜӭޑᝡޣݾǴाӵՖӿҥόའǵ҉ុᔼΠѐǴჴࣁԴᗥޑ

ᏼኁǶӢԜךॺၸ IE ࠼๓БਢǴૈஒ۫ৎϷ៝ׯǴࣴᔕ٠ගрӚᅿޑ
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ᚈគޑБԄǴΨှ،Դᗥటளډനεਏ֚ޑᘋǶёૈӧ҂ٰᓸΚϷᔮᑵచ

 ๓ǶׯҁБਢՉڗΠǴԴᗥ൩ჴሞ௦ݩ

    ӧҁԛ୍ܺύǴૈᆶԴᗥǵπ࠼៝کଆϕǴځჴࡐޑǴঁΓ܌

ॺ൩ΟБӛǴѐ๏ϒךǴόϼኬǴӢԜ่݀ޑډႣයள܌ځՅǴϷفޑᄽת

εৎᔅշǴόՠᡣԴᗥૈள׳ډଯਏڀ׳کԖᝡݾΚϐѦǹΨᡣπڙϷπ

բᕉნ׳ᓬ፦ϯǹ׳ᡣ៝ૈ࠼Јᅈཀڙ٦ޑىऍ१ǴӵԜٰǴޑ൩۫ࢂৎ

Ϸ៝࠼ᚈគޑӳ่݀Ƕ 

    ӧ୍ܺࡕǴԖ၂ࡘԵǴךॺࢂ่݀ޑόࢂޑёՉǴჹܭԴᗥϷ៝࠼

ϷගрനёՉزॺᅰΚѐࣴךႣෳ҂ٰǴՠݤॺคךǴΨڙ۶Ԝૈޑցࢂ

ఈӧ׆ǴΨඁڙৎૈӢԜ۫ޑᔅշ܌ఈ׆ᡉόᡉǴ่݀ࡕБਢǴόᆅനޑ

ࡕӣډҘǴૈ٩ฅ࣮ډȨђښཀរᓔȩғཀᑫᄪǴΨ׳ᆒԾךǴΠԛӆ

๏ϒӝբ۫ৎޑౣǶ 

    നࡕǴޑளҁԛࡐ୍ܺޑԖགǴΞόӕܭ୍ܺޑၸำǴᇥόрޑ

ᡏᡍǴޑதߚࢂଅǴ೭ޗᏢΨૈ๏ϒ܌سຒǴ൩ӳႽǴวҔԾρҁ

ՠԖঁགྷࢂݤኬޑǺȨวԾϣЈ୍ܺޑǴૈᡣԾρکჹຝזࡐǶȩ 

 ԈԈ݅Ԉ݅Ԉ݅݅

    வ೭ԛ୍ܺޑᏢಞၸำ္Ǵךॺၸӝբ۫ޑৎǴעππำᆶسᆅᏢ

ޑπಔᙃᆶᆅډԖ௦ҔࢂፕǴҔӧჴ୍ύǴႽޑډ SWOTϩǴΨԖ

πբࣴޑزတΚᐟᕏݤǵ5Sׯ๓ǵጕკթკǾǾǴ่׳ӝ҂ٰௗޑሦୱǴ

ፏӵࡼೕჄǵՉᎍᆅǾǾǴᄌᄌѐᏢಞаϷᔈҔǴ׆ఈૈ๏۫ৎനԖਏׯޑ

๓ࡼǶ 

    ӧύךॺԖၶکډว֚ޑᜤǺ 

1.۫ ৎ໒ۈᔼၮၸำόѸाੁाᢀჸࡐΦωวǶ 

2.ϐࡕၸλಔፕޑၸำύǴԖࡐډפӭׯҽǴՠाᒧՖࢂޣ๏۫ৎന

གྷޑเਢǴಔϣԖ٤ϩݔǶ 

3.നࡕӧ೭ԛޑӝբύǴךॺததჴӦѐᢀෳǴ׆ఈόԋ۫ৎӴॺ֚ޑᘋǴ
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 ᔅշǶޑ๏۫ৎനགྷϯૈࢂఈԋ݀׆٠

    ᙁقϐǴჴሞᆶፕǴࢂޑԖ٤ձǴόൂൂѝࢂၮҔǴӧঁၸำύǴ

ᗋԖব٤ᡂӢቹៜব٤ӢηǴԶΞԖব٤ᡯࢂѸाޑǴԖবࢂ٤ёа࣪ౣ

аӧ܌གྷॶǴ߈ௗډפǴ٠ჴሞѐᢀෳǴωૈޕޑࡋำۓഢڀǴ೭ाޑ

୍ܺᏢಞύǴךॺૈ׳మཱޑၮҔ IE  ჴሞϯǶکдӝϯǵעǴᅌᅌޕޑᏢ܌

ഋᜩӵഋᜩӵഋᜩӵഋᜩӵ 

εԿҞεΟᏢၸำύǴමၸόϿᆶፐ࣬ᜢزࣴޑൔǴԶԜԛܺ

୍ᏢಞᚒࢂҞനࣁԖԋ൩གϐࣴزൔǶၸԜᚒǴךॺஒππำᆶس

ᆅ܌ᏢፕǴҔډჴ୍ύǴ׆٠ఈૈ๏ϒ۫ৎനԖਏׯޑ๓ࡼǶᚒύǴ

ޑǴӵπಔᙃᆶᆅݤЋޑ୷ҁࣁॺ௦ҔᙁൂЪၨך SWOT ϩǴΨԖπբ

ǵ5SݤတΚᐟᕏޑزࣴ ሦୱǴፏӵޑӝ҂ٰௗ่׳๓ǵጕკթკǴׯ

ࡼೕჄǵՉᎍᆅǶ 

໔ೕჄୢᚒǴ۫ޜޑ๓۫ৎׯࢂϩޑೢॄך य़λᏤठ୍ܺࠔ፦फ़եޔ

ਔ໔ࡕаϷࢤΓዊᜬঢ়ਔܭॺӧၸำύǴӭԛךᚒǶӢԜୢޑৎനག֚ᘋ۫ࢂ

Կ۫ৎჴӦୖೖǴ٠ӭԛᆶԴᗥাکπଆፕటׯ๓ϐБӛǴԶࡕӧλಔޑ

ፕၸำύǴόᘐӦԋ۫ৎޜ໔ճҔόޑচӢǴаଞჹୢᚒගٮനޑ٫

ޑ๓Ҟׯ๓ୢᚒǶӧׯٰݤೕჄЋࡼޑ໔ϷጕೕჄǴΨ၂่ӝεѤஒᏢޜ

ՉύǴךॺ๏ϒ۫ৎӭБӛࡌޑǴ٠၂аޕڐշ۫ৎරҞ

ޑྗഢπբǴ٠Ъှ،ჴय़܌ၶ֚ޑډᜤǴΨӧᚒ่ࡕ״ǴӭԛЬ

၌ୢǵᢀჸ۫ৎӧֹԋׯ๓ҞޑࡕԋਏǶ 

ᚒֹԋޑၸำǴፕቫय़ᆶჴሞୢᚒමӭԛҟ࣯ǴΨวځύڗޑ௭ନΑ

ᡍޑಕᑈǴᗋሡڀഢ׳ቶݱǵ׳ޕޑٰӝှ،ǶԜѦǴ٬ࣁᚒ

ۘز՜ௗࣴۯǴΨ၂ޕፕޑॺමᏢಞၸךǴၸำύ܄ԋֹڀ׳ޑ

ғϩ٦ࢬεഌҬޑسԾҾᆅٰکࢂޑձ׳ሦୱǴޑढ़ғࣁ IE ᏢǴΨၮҔд܌

ॺޑሦୱԶֹԋൔǴ೭ز٤ࣴᡍǴ࣬ߞΨයૈࡑჹ۳ࡕԃъޑፐำ
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ᏢಞԖ׳ӭόӕޑགڙǴΨዴჴჹௗΠٰޑፐำܤ׳ԖϪᏢಞޑЈᄊǶ 

ಹύಹύಹύಹύ 

    εᏢғךޑǴததךࣁԾρ܌ᏢࣽޑҞག֚ډൽǴѳதନΑவ௲ࣽਜǵԴৣ

αॊϷቹޑ௲ᏢѦǴֹӄόޕၰӵՖஒঁΓ܌ᏢԖਏၮҔډჴሞǴ׳ჹԾρ

ॺᏢಞӵՖᆶಔϩπӝբǴ٠ЪஒךᚒύǴޑΚౢғᚶᅪǶӧ೭ԛૈޑ

ӝǴၸҁԛȨ୍ܺᏢಞȩǴόගϲޑسբԖޕ୷ᘵޑᏢಞ܌ॺך

ΑԾρߞޑЈΨቚуΑჹޕଓޑటఈǶ 

    ଯύךޑǴӧ଼நύЈᏼҺλៈγޑπբǴѳதॄೢޑαхಎǴՠࢂ

ӧၮਔǴ൩ሡा׳ӭޑΓΚڐշǴԛԋфࢲޑǴი໗ૈϕ࣬ଛӝωࢂ

നख़ाޑǴँวޑཀѦࡐӭǴεৎޑΚໆωૈע॥ᓀफ़ډനեǶεᏢϐࡕǴ

ӧૈךࢂᔅԆǴᗨฅόૈඹੰॺफ़եੰภǴՠ܌ύᙴບډਔ໔ޑΨճҔଷВך

ڐշՉၨόޑߡΠኴǴඹੰ৾य़રॹ݆ૡНǴள഻ޑډ৹ᇻၸ

ӕЈϷউޑനલЮޗϞࢂޑډǴӧ୍ܺύૈᏢಞޑᕇள܌ύވԾρӧܭ

ၰቺǴӵ݀εৎૈჹޗбрᗺᜢངǴךߞ࣬ךॺ൩ٗࢂՏᗺᐯៃᕀྕཪΓ

ЈޑϺ٬Ƕ 

    ҞࢂךππำᆶᆅسᏢسΟԃޑᏢғǴӧךᏢಞޑၸำύǴԴৣό

တΚᐟᕏ෧ޑᚒၸიᡏޑ๓Ƕ೭ԛׯុाวୢᚒǵှ،ୢᚒ٠ךගᒬࢤ

եঁΓޓޑᗺǴԶЪפૈ׳рڀ׳ബཥബཀှޑ،БਢǴ׳ଯᑫךࢂޑॺԖٰԾ

ݤགྷޑᏢғࢬаҬߞǴ࣬ޕၗૻᆶޑӭѦٰ׳ॺᛘளךᏢғǴᡣࢬҬޑύ୯ܭ

ບᘐϦљࢂΓஒٰޑسॺππךߞ࣬ךԖᇥܺΚǶڀ׳ৎǴ߈ߕҘׯ

ୢᚒޑᙴғǶ 

ྣጎྣጎྣጎྣጎ 

    аӧଯύਔၸᕉߥကπǴԶȨ୍ܺᏢಞȩ೭ঁຒᗋࢂಃԛ᠋ډǴ

ᏢයόѝӧҁسѸঅ္୍ܺᏢಞǴԾρҁيᗋঅΑȨ୍ܺᏢಞᚒȩ೭ߐ೯Ǵ

ӧ೯ፐ္ΑှډΑϙሶ୍ܺࢂᏢಞǴΨΑอයדπٰᡏᡍՖᒏ୍ܺᏢಞǴό
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ၸԏᛘനεޑᗋࢂӧѸঅፐਔ܌୍ܺޑᏢයᚒൔǴӢࣁ೭ࢂಃԛճҔԾ

ρӧሦୱޑЋݤѐ୍ܺᏢಞǶ 

    ೭ԛ୍ܺᏢಞᚒൔӧ໒ۈਔǴӢׯ๓БӛόܴǴ܌аΑࡐӭਔ໔ӧ

рפӭԛаࡐॺѐ۫ৎᢀჸΑךǶݤЋޑ٬Ҕ܌๓ׯӦБၟޑ๓ׯр۫ৎሡाפ

ሡׯ๓ޑӦБǴΨଆፕΑӳӭԛा٬Ҕ࡛ኬׯޑ๓ЋݤǴךॺၮҔȨတΚᐟ

ᕏȩעӭᗺηפрٰǴٰࡕፕрճҔ SWOTϩǵ5SǵࡼೕჄၟՉᎍ

ᆅБٰݤՉׯ๓ǶӧՉၸำύǴགډڙΑፕၟჴ୍ޑৡ౦Ǵ܌а࣮

ΑࡐӭਜΨפΑࡐӭၗٰགྷᒤ܌עݤᏢᔈҔӧჴሞय़Ƕ 

    ၸ೭ԛޑᡍǴΑှډӵՖעፕᔈҔӧჴ୍ǴΨགډڙԾρҞ܌Ꮲ

ᗋϼభᖓΑǴΨᏢಞډঁი໗၀ӵՖၮբၸ೭ԛǴόѝᔅշΑ۫ৎׯ๓Ǵ׳

ᡣԾρᏢಞډΑӭǶ 
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3. தሎ(2008)ǴՉᎍᆅ:ᢀۺᆶჴ୍Ǵഝᛥ׆ᅟǴѠчǴΒހ 

 ހ߃፦ᆅǴྙੇǴѠύǴࠔԓ(2003)Ǵ .4

 

 

ΜΒΜΒΜΒΜΒǵǵǵǵ߄ߕ߄ߕ߄ߕ߄ߕ 

߄ 8.ᒵ߄ 1 

πΟҘ  ය҃ᚒ   ᒵ߄ 

ਔ໔: 2010/12/04                       ӦᗺǺђښཀរᓔ 

ӈৢΓǺഋᜩӵǵ݅ԈǵБ଼ߪǵྣጎǵٍ݅ۏ 
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໒ۈਔ໔Ǻ12:00 pm                       ่  ਔ໔Ǻ2:30 pm״

ፕᚒǺ 

ǵ۫य़ჴӦܡឪ 

Βǵ۫ৎೖୢ 

ΟǵኧᏵी  

Ѥǵၗԏ 

ϖǵΠԛ໒ਔ໔ 

ፕࡋǺ 

ǵ۫य़ჴӦܡឪֹԋ 

Βǵ۫ৎೖୢ ԯᑖǵᗙᐨរࢬำǵЬा៝࠼ဂ 

ΟǵኧᏵी 

Ѥǵၗԏ រᜪीਔ π߄ 

ϖǵϖǵΠԛ໒ਔ໔ 12/07 6:00 pm 

 

 

 

 

 

 

 

 

 

 

 

߄ 9.ᒵ߄ 2 

πΟҘ  ය҃ᚒ   ᒵ߄ 

ਔ໔:2010/12/07         ӦᗺǺკਜᓔፕ࠻ 

ӈৢΓǺഋᜩӵǵ݅ԈǵಹύǵБ଼ߪǵྣጎǵٍ݅ۏ 

໒ۈਔ໔Ǻ6:00 pm                       ่  ਔ໔Ǻ8:30 pm״

ፕᚒǺ 

ǵჹђښཀរᓔୢᚒගр 
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ΒǵୢᚒϩёҔׯ๓Бݤ 

Οǵၗԏ 

ѤǵΠԛፕਔ໔ 

ፕࡋǺ 

ǵ ჹђښཀរᓔୢᚒගр 

1. ሽՏࢂց OK? ۫य़ࢂց֎ЇΓዊ? 

2. ӭᅿរ१ёᒧǵλᜄଌǴࢂᓬᗺ 

3. រ۫Ьा៝ࣁ࠼Ꮲғ 

4. រ۫Յ?ࢂցёаஒൂǴၨόޑߐմନ? 

5. រ۫ѦΓኧӭ 

6. হϺϣҔΓኧόӭǴࢂցӼးհ? 

7. រ۫ჹܭππբϣᙁൂǴ٬ϐԖਏ 

8. ӵ݀ࢎᗺᓓسǴࢂցѦࡑਔ໔ᕭอӧӾঢ়ਔڅ? 

9. ۫य़ᘍᏱᔒǴࢂԋπբਏΠफ़༏? 

10. ۫य़ޜ໔ሡׯ๓ 

Βǵ ୢᚒϩёҔБݤ 

1. ങମკ 

2. SWOTϩ 

3. πբࣴز 

4. ࡼೕჄ 

 ڋ፦ᆅࠔ .5

6. ΓӢπำ(ਫශ) 

7. ႝη୍(FacebookǵPlurk) 

Οǵ ၗԏ 

1. ीਔ 

2. թѳय़კ 

3. πਔ໔߄ 

 Դᗥπೖୢפ .4

ѤǵΠԛፕਔ໔ 12/15 5:30 pm 

 

߄ 10.ᒵ߄ 3 

πΟҘ  ය҃ᚒ   ᒵ߄ 

ਔ໔:  2010/12/15                   ӦᗺǺΓقᏢಞύЈ 

ӈৢΓǺഋᜩӵǵ݅ԈǵಹύǵБ଼ߪǵྣጎǵٍ݅ۏǵഋ଼ 

໒ۈਔ໔Ǻ6:00 pm                       ่  ਔ໔Ǻ8:30 pm״

ፕᚒǺ 

ǵᚒҞঅׯ 
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Βǵёׯ๓Бय़ 

Οǵπբ߃ϩଛ 

Ѥǵ12/22ᛦҬൔࡋਜय़Όҽ 

ϖǵΠԛፕਔ໔ 

ፕࡋǺ 

ǵ ᚒҞঅׯ 

1.  πբࣴز 

Βǵ ёׯ๓Бय़ 

 ำำׇკࢬ .1

2. ۫य़ᘍ 

3. Չᎍ(ᓓǵᅿᜪǵႝη୍ǵၗ) 

 ඤ۫य़ׯցࢂ .4

5. ӵՖቚуճዎǴගٮਏૈ 

Οǵ πբ߃ϩଛ 

 

πբҞ Γ 

ൔࡋਜय़ ݅Ԉ 

πբࣴزፐҁ၌ёҔБٍۏ݅ ݤǵಹύǵྣጎ 

SWOTϩ Б଼ߪ 

ѳय़ीკ ഋ଼ǵഋᜩӵ 

 

ѤǵΠԛፕਔ໔ 12/22 6:00 pm 

 

 

 

 

 

 

 

 

߄ 11.ᒵ߄ 4 

πΟҘ  ය҃ᚒ   ᒵ߄ 

ਔ໔:  2010/12/22                   ӦᗺǺΓقᏢಞύЈ 

ӈৢΓǺഋᜩӵǵ݅ԈǵಹύǵБ଼ߪǵྣጎǵٍ݅ۏǵഋ଼ 

໒ۈਔ໔Ǻ6:00 pm                       ่  ਔ໔Ǻ8:30 pm״

ፕᚒǺஒεৎפ܌ၗፕǴ٠ϩଛπբ 

ፕࡋǺ 
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πբҞ Γ 

5S ྣጎ 

ങମკǵਜय़ ಹύ 

ቹТ ٍ݅ۏ 

ೕჄ ഋᜩӵ 

Չᎍ ഋ଼ǵБ଼ߪ 

ᙁൔǵᒵ ݅Ԉ 

 

ሡஒԾρπբϩֹԋǴܭ٠ 12/31๏ಹύǵ݅Ԉ 

ਜय़ֹԋܭ 1/3Ǵ٠ፕࢂցঅׯ 

 

 

 

 

 

 

 

 

 

 

 

 

߄ 12.πբϩଛ߄Ϸൔᇙբୖᆶݩރ 

     ಔ  

  

 

ϣ 

݅ 

 

Ԉ 

ഋ 

ᜩ 

ӵ 

 

ಹ 

ύ 

 

ྣ 

ጎ 

݅ 

 ۏ

ٍ 

Б 

଼ 

 ߪ

ഋ 

଼ 

ύЎᄔाኗቪ    Ʌ Ʌ   

मЎᄔाኗቪ Ʌ Ʌ Ʌ     
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       Ʌ ޑᐒᆶҞزࣴ

SWOTϩ      Ʌ Ʌ 

5S    Ʌ    

ങମკ   Ʌ     

တΚᐟᕏ   Ʌ Ʌ Ʌ   

ೕჄ  Ʌ      

 ๓Տკ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌׯ

Չᎍׯीฝ      Ʌ Ʌ 

Ӛࢤပঅ҅ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ 

ᒵ Ʌ       

πբϩଛ߄ Ʌ Ʌ Ʌ Ʌ Ʌ   

่ፕ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ 

่ፕኗቪ   Ʌ  Ʌ   

Јள Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ Ʌ 

ϸࡘኗቪ Ʌ Ʌ Ʌ Ʌ Ʌ   

ਜय़ၗ   Ʌ  Ʌ   

ቹТᇙբ Ʌ    Ʌ   

  ឪ  Ʌ    Ʌܡ

рৢԛኧ 4/4 4/4 3/4 4/4 4/4 4/4 2/4 

 


