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Why Carrefour has succeeded in Taiwan, but failed in China?
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Abstract
The purpose of this study is to discuss why retail giant Carrefour has succeeded
in Taiwan, but failed in China. We have found out the seven causes why Carrefour

failed in China and we will talk about it in the following content.

Moreover, we list seven reasons why Carrefour has succeeded in Taiwan. Why
an enterprise can have different business situations in different markets? In China,
Carrefour was forced to exist. But in Taiwan, Carrefour has become a popular brand.

Both the internal operation and the external environment lead to this huge difference.

According to the analysis of internal and external environment, we have found

out the key factors why Carrefour has succeeded or failed in the two different markets.

Keyword : Analysis of internal and external environment ~ Carrefour -

~ Carrefour in China ~ Failure ~ Retailer
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