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Abstract

First, “Accountability” is a modern and progressive view of responsibility. Its
level is higher than responsibility. We can use this idea into a responsible culture of
enterprise. Under the “Accountability management”, those who have the
“Accountability” will make the results without obligation. Therefore, we hope that the
accountability should be implemented in the organization, and the concept of
accountability and culture should be implemented for the proposal to MULTIPOWER
ENTERPRISE CORP.

After understanding the internal operation of MULTIPOWER ENTERPRISE
CORP, competitors, and other companies' proposals for implementing the
accountability within the organization, we also proposed several design solutions:
“questionnaire”, “introspection form”, “courses”, “on-the-job training” and so on. In
response to the above four plans, we analyzed 15 administrative staff and 10 business
staff through questionnaire to understand which plan is more acceptable to the
majority, and for this division, we put various suggestions for giving MULTIPOWER
ENTERPRISE CORP to choose.

Keyword : Accountability ~ Management ~ Organization operation
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