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Abstract

Switch has their own competitive advantage to attract customers in the world,
but the market of the game industry is easy to change, and the market have many
competitors. Therefore, Nintendo must continue to enhance its competitiveness. In
this study, the advantages and disadvantages of Switch on the product is analyzed.
Through comparing with other companies, we recommend that they can increase the
battery life of products.

On the other hand, we also using the quality function deployment to analysis
the product and its competitive advantages, and the result can make us ensuring the
competitiveness of the product. Then we measured the capabilities of the service
needed in basis offering a foundation to evaluate the amount of capital investment.
Finally, in response to the voice of the customer, we sort out nine quality characteristic
of the games we executed quality management for the defect part, using six sigma(6c)
process and design of experiment, to find the ways to improve the quality of the
product, and making Nintendo can maintain the market competitive advantage in the

market.

Keywords: produce forecasting, quality function deployment, capacity planning, quality

management, six sigma, Nintendo Switch
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EXEF R PP 108£67 1P o Hhp:
https://www.nintendo.tw/software/switch/

EAF AT A L ep i 108E67 1P oK p
https://zh.wikipedia.org/wiki/%E4%BB%BB%E5%A4%A9%E5%A0%82

NSaAF AL o F4epd 1108267 1p > & p:
https://zh.wikipedia.org/wiki/%E4%BB%BB%E5%A4%A9%E5%A0%82Switch
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