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Abstract

Recently, health awareness has increased, and many operators invest in the
sports and fitness industry. As a result, gyms have been springing up here and
there. In fierce competition, different business models are injecting new
elements into the industry. We explored the views of students of Feng Chia
University about the gym and their needs. We found that many freshmen or gym
novices wanted to use the gym but encountered some problems, such as the
following:

1. The entrance and exit signs in the school gym are ambiguous and people get
lost.

2. The users are not aware of the crowdedness of the gym.

3. The device descriptions are not clear.

4. Beginners do not understand the exercise process of using training equipment.

We suggest the following solutions to these problems:

To solve the Problem 1, we suggest adding clear and obvious signs at the
entrance and exit to guide users. To solve the crowdedness problem, we
recommend our GYM Application and using a sensor gate to keep updating the
number of people in the gym. Third, we recommend giving users a QR code with
explanations of the gym to give them a convenient way to get started with the
exercises. They can use their phone to scan the code. Last but not the least, for
beginners who face problems because they are not sure about the exercise
process of using training equipment, we came up with the idea of sticking
sequence signs on the front desk, training equipment, and placing a teaching
poster on the board. The users would then easily find their answers on the poster
and sequence signs.

We designed the GYM Application, offering an anti-function service to help users

to get a better experience. The operation of the gym in such a manner will help
the users to examine the details of each link of the service blueprint.

Keyword : Service Design, Empathy map canvas, FCU Gym, Service blueprint,
Gym Fitness
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