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Abstract

For this retailing analysis report, we choose Succulent and Gift Store to
conduct their shop analysis from all aspect through trying to keeping their
advantages, transform their disadvantages and improve retailing format by
everything we learn in this class.

Starting from SWOT analysis, to understand the strengths and weaknesses
of the store to improve and extend for current situation or future. Though
competitors analysis, included format and industry analysis, we analyze the
difference between our store with others. We also drew a RF/T matrix to find
out that the main target customer, our produce line and the way to develop in
future. We decided to increase the market share by market penetration, keep
the retailing format but make some important changes in design, promotion
and service,etc. Which make more profit in short period time. In addition, we
created the ideal business model of the succulent store, our retailing style
design is full of glass and wood to make customer feel comfortable, enjoy and
relax. All of details as product display, signboard, interior design, color,
light,music, smell,etc are trying to bring the best atmosphere for customer, let
them enjoy their a cup of coffee in the nature and beautiful space. Finally, by
the analysis of location and trading area, we can optimization the business
opportunity of the new store, and improve disadvantage.

Our Succulent and Gift Store does not selling only products, we are selling
the life style. We are trying to become Eslite Bookstore in this industry. We
bring relaxing, enjoyment for customer by each product we sell and service.

Keyword :

1. Succulent and Gift Store
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format and industry analysis
RF/T matrix
retailing style design

N o ok DD

analysis of location and trading area

2 B R ERER A iy ePaper (2018 )



5 TAl SUCCULENT&GIFT Z &

T
a0
it

o R 4
SWOT 447
B B AR DM 5.12
(=)  ¥ERAH

2N R RE IR B SRR 13-18

— ~RF/T 4B
= BB ZHERLE
= RE K Rk

B RAE LT B D Mo 19-21

— 2R
= HEA A AT
= T E A AT

R AR P 22.26

— R X A AR AR

= R RS ZEI AR

3 B R ERER A iy ePaper (2018 )



A SUCCULENT&GIFT EEPMEE

z o~ REEEHL
EEEME SAMEME | R SAEMA R AR EROEREEE

HTREHEERA LS AMEE THR SN BERE R2EH
SR RE S > SR HE A KRE S KM - #HHE - 2BE 0 UEHEREY
ME R BREBRE SO Ay REHEE S ARILeERE -

RTMAHS S AEMA RO TE0 ) A5 REMOR LR G L
RATE R E R BRE T e AINRAEEE R FAERE - RN & TR

B~ e BE o AT B —RBHE o

"HA L RS AMMA XA BEE B R AERE S B AEMN SRR
R AR AR A S SRR S BT S A IR TR A %
AN EROESEERE -

[%& 1] REEEZSWOTH#

1& % (Strengths) % 2 (Weaknesses)
CAHRBXEY > HEAE TER - ARALAR HI S
© E e BA BRI R Al c THE O ABFNELERS

- E SeiE ¥ % AL
CEEENARAARER > BAE AT

14 (Opportunities) % (Threats)
* AR AR IR e BAE B KR FHARFEZAENERER

c A RFE A B M | B ABAKIE IR 3 1 Rk AL T
I &R

CRE—EFERE & X &R
SR ZE e 0 IR B 0 AR

7
=474

4 B R ERER A iy ePaper (2018 )



%5 A SUCCULENT&GIFT EE &

A KRR G

— REHFAUE-FFHE M

(D)ERNSA-Z NN e FE

1.%& & Succulent &Gift

c Wb S b T R B w4 76 4 19 3%

Wt A EREs  FLibk - AR R

B4 S MAEY &R A RIE S BL e S AR L 2 33K 69 R R 5 48 410-12980 T
F VR4 X R ) X £8 % 42 1400-6510 7T
P 3% 7 $-40-2200 7T
F Tt R-ARIERE) £ A8 % 4 2520-5260 7T

HERNLAEMA IR BF AR KT REERE 545K
EEER - EAERM S FHERE S TAEL—RBA
; N * 7 | E— T T

[E2] # & Rk (B3] sM

2.5 1555 8
c Wbt S P EE A 534 3E
W LA AZAER S TRMF R E LS EHEE

* BRI AR AP E B4 69 R R %542 200-1500 7T

FAERA2-47 A 32 600 7T / 47 B 3 900 7T / ¢4 R 500 7T
O SRR AR H T R i

N T

(Bl 4] MERHEX

5 B R ERER A iy ePaper (2018 )



5 A SUCCULENT&RGIFT EEADEZE

[k 2] RNEMESEFEZILE

A A Succulent &Gift

B B

E3 SNEmE SRR SHEME LR RS
SIETAZE " ,
313, i 76 4 19 5 £ EE R T 534 5%
e A2 B] Ih 6 B AL 22 R AR RE JE A& N &R B £ A8 69
FEAAEMERELME | 28 BEA L FHERER
A% BmHATEIIGSAME | L RBHEI ENKRTAE
Mk RAERNREE | TS EBN L AEN AR
JESEE | BRI TAE BEA KR | LEEDF LM RE
BaRRT| | AEfE AR R B A4 B s RE EAF @) S TR R
GFHRE FXETHF | LRAETF L SEMFELLF
HR G ABTICHGETY | RRABKT @ EEER -
B 1% 3R 0 4T B AR A
B £ E W E AT o
B} S NEHmEREL ~ Fit Y aE RS S TR
K PN o R  BE - EH
*HEEH * FAERAZ o ZHIZ S R AL
o i ARG *H N5 o F R
TR * oh 3% BARFS st Nt aRHE
CFARMER
* 7% Fa] BA& 3K 3
LR
% N 2 #%:410-12980 7T % N 2 #%:200-1500 7T
F 1k 3£ 42:1400-6510 7T F1ER42:47 A 32 600 7T
15 431 B P \ B \ _
A #% 7 $:40-2200 T #1 B 3 900 7T
F T4t %:2520-5260 7T FLHRIE R 500 T
o BRI AL BE U b o 22 % LB 4 vk
Eigma | SR EH
BRSPS
s A AR
6 PR ELER A 5 25 ePaper(2018 £F)




5 A SUCCULENT&GIFT e (&=

(DDERMOM-RBERREEREBREETH > PREMEZERGEEY -
L. BARBHK S AHEYE
(1) % AdkE
« dhht: 4 b L& 3 ET 94 3%
TR s BREE BRI RBRETFRRLAEY
< B B EEER L4 100-180 T
%W ERK LA~ BEME R %4 200-350 T
DIY 42— 18 A 500 7u(& 2 % ~ #4)
CHELRAEMAEERRBIEH  RBREKERSE TR HEHIRE S 2R

o

g v

i : .
\ “ ey
i a2 AN
; .
N \ |
% %___ M
. :
,,H_-v-o -
1
4

1wr

-
=

(4 R

P
R

[E 5] 4R
(2)4 B B pretty garden
s WAL ME TRER E S 121 4 358
« Bow WRE MR RAAME - FTRRRE N EEEE
IRLB TS~ BB e~ RS R LAY
« B AL ¢ B EbAR 5L 5 4 80-240 7T
5N ERKLAE A M E K4 % 500-1500 7T
W 3RA — 18 A — % 1600 T
(538 E - MHE  GFRE - TAMEA)
cHEURERMAEE > LHXEREL -

(B 6] P30 4%

7 B R ERER A iy ePaper (2018 )

pli



5 A SUCCULENT&GIFT &

BhEE

[k 3] REARK S AHEYEZ LR

% Wk 4 [E pretty garden
E3 BARBK S QMG BAR B S A B
3 &+ TILE % EET 94 5% METREEE 2% 121 & 3 3%
FEFY O i kR — 8 N REABER > —BANJEN >
yﬁifﬁ%éﬁ/b?&%} CEHEAW | eLBFTNRAARHESEHKEEY
Jibh | ARSI A 2B O BERLEE | BEECSE BN SLHERE
XE BE AR FBAMRKRTR | AT LHANZORE 2R
B SNmemE EREFA | ARERMSEEE > AHEAL
&7 BEFROZRARA S LERY | ER—ENIETER LSS AMA
BAFHBRERAM  RAEBE—& | Mok NCRE P NI RE R
—HAREF O ITEREMZ | RE 0 FERRE I S A
Eey R e % A RIVERFTZR -
TR~ ok~ S KRS~ & | R R AAFE S THFRA
Wah | BRI CHBETFRIS | B BEBG - DBRRGE K
KA 4 Bt~ ok~ R R 1S AMEY
R EE AR S
TR S ik BT A4 oML T A E R
Wt | e R BLBRAIMEB (RBRIZLHEI ~ PINIIRBRER)
R | B ML AR ETHE % MMM R
% WA DIY 2 L MMM AR
JE I8y % N EE R AIE R &
il
B | B EAKR:100-180 7T o B B5 85 8:80-240 7T
B + % ' 2 4%:200-350 7T + % P9 2 #:500-1500 7T
+DIY #82::500 7T/ A o 48 23R 42:1600 T/ E
dim | SRR o 22 2R AL BE 48 vh
+ LA B N4 s BARB B
A

HRFHERT

B R ERER A iy ePaper (2018 )




%5 A SUCCULENT&GIFT EE &

25 NHYE
W) #% % S E
s dnk: & F R B FaRAT 105 9%
B LA AWAE OB B XMBRE - T
B H A ZHRKRLEDE 44 100-1000 T
e kel o
EO-gA EEERREZ L RER LS ERIAIA
Ho-RE8 68 E R RET AL S AW ANESEREHE

S B
w2 }‘
".- P 4 b V

(B 7] %A

QA BRMAE

o bk WAL B R RN B 3% — B 269 3E

s Wenl AWAE ~ SRS - AAE R

B SR aBREERNTE 0 K% %4 150-2000 T2 R
CHEREWAT  FAEMAER  BASRXERRRE KD ~ BT HEE

9 B R ERER A iy ePaper (2018 )



5 A SUCCULENT&GIFT e (&=

() %X % pg B £ Succulent

<k &P AP E & R Y R v 52 3%
B St AEMER  FIME(EH A RE)
< B4 % WA MR ShAE 64 R 1B % 48 50-500 7T
AFelBHRULESLNED
2P EFREE
SALHIHE BB LR E o AR B R T RS

[k 4] % W E b

MESRNEE

% A R A& BALAE
Succulent
E % M B % MY B % MM E
o S TR HALR | R & F hAfF &

F i 105 3% NE B — & 269 3% KW s vg Fx 52 3%
WERKTERN |BREEMIAEN | 2 AP IIEMET
UHERFLEUWA | BRERE T | ERER PIERK
FoaenAEEE BRERMWMAE | FHLFELE TR

JEdEET | ERHM KN E | TGN IDEGE | 69 AT T 6 R

BT | L BRARE — | M0 A FIEMMT | £ R EAAE R &
BIEAERIRAEED | EHARATRY 5 | 5 LA H L
Hme N ABER | ENRAARKE | L HEHEEE
AR L T | AEROIWAER | 4 -

4R -

KRAFEEES -

10 B R ERER A iy ePaper (2018 )



A4 SUCCULENTRGIFT Z 8

{EE

SRS AUAE [ WWAE SRS S NEIEHE
e | ETRBEAME | AT F e
B~ Fioh (2 BRE)
ALK o R E A o FAR BT 3% -
MRFFRAE | oA FHERE R | +BELR IR~ HESH
BT A& 2 Kih
;zgz 100-1000 7T 150-2000 7T 50-500 7T
o AL B4 3 o BRI AL BE U b o 22 % AL BE 4 3k
Eil A | ofv IKEA S1E304E
% h

3.% WA DIY F4E2L %
LWEE - BRI BE
oMbk Bk E B T4A & A % — F& 168-1 3%
cHE L AN AR RENEM - FATFHEEGTENL SRR E
cfBAL S R EEKRLAE - A AsmE KL %4 80-600 T

FAERA2 IR AT B — 18 A K4 7% 42 1300-1900 7T
-ﬁ@Dw%ﬁﬁ BB A R ERLEARE -

N

W (B 10] 5K A 5 NS5 R

(2)/J~4s:'l=a KW - T4
© b ITAT L& e Bk T 47 83 3%
- Wb S MM R
B % AR R B
BHEbE R IBHE - Ko
FYEFE 2 KA 0 R~ E —18 A 2000-5000 7T
ztﬂ%i

%3t~ Ko £ %42 3800-12000 7T
¥ A M & % 4 500-4500 7T

2R %

%‘%é o % My F*J?fﬁ%é’)f‘

[B 11] &X &% REh 53 B

1 B R ERER A iy 5 ePaper (2018 4F)




5 A SUCCULENT&RGIFT EEADEZE

[% 5] % Ati4h DIY FAEH T 2 b

aF A

% miam i el

Nt B - FAE

g3 -
(5 % M)
K& % WA DIY FH5 % % MY DIY FHE3E
s | KRR TG ERAKR —FX 168-1 | M T ILE BT Bk 4 83
% i
FAERERERRI T —24E M —E 8 Kay R iTE R —
Jisk | PRFHERECAINE | ERARIER - FIEMEY
et (M SAFHEGFENRRIE | LR FREZUSAEMNE
g | BRNREE  HERTARR | BEGHE S LARAERE
Wy | KRB S AR Ao B — 8 5 N R
My o
5 REGEM - FAFEEGFE | L AHEDE ER:
02 B RONMRAE
o FEM B EA REEHLa Y
o S A B AR I A4 o F AR
ngj;]c ”—%’i’ﬁm‘i@ {‘z\VF
K TEE LI E
R | sagat |4 ~ EE 85
o R M R IR
% P9 2 #:.:80-600 7T % B A4 % B 2% 1:3800-12000
B4 | F4F23£42:1300-1900 7T/ A 7T
% # 1k 48 2:500-4500 7T
F F 3#42:2000-5000 7T/ A
& [
B | R RALBEE L o 22 % AL BE 48 vk
AN

12

B R ERER A iy ePaper (2018 )




# A SUCCULENT&GIFT (&=

S BB R AR R R %

— ~RF/T 4E[

RF/T (Retail-format/Target Markets) 4 3hRE L HiF R E2RER > A A
WAERRE A R MBI ELENRE  LAAZ T ABEFHEN > R ERELSY
GETTE

6 I
v — g A
.
i SR
. < 2 A E ESucculent
) AR
2| = iR BRI
#| &
g | & %52 Epretty graden
#
X SHEHS
5
z INATIBZ T - FAE
e ST - SNENRIEE
[B 12] RF/T 4& &
I Mg REEE s AR ZRAER
(=) #sHn

FREATHMN | AT T TRZAREHIURENE R RAGEZHBRAZER X
P B BE R U A T 3 R AR AL — AR B SR A XA K @A 2
ABLFE 3 o

(=) —&A

—RRETE LT RAER S ABAR c R R ERE - KEh - MMM
W RAF o

13 B R ERER A iy ePaper (2018 )



5 Al SUCCULENT&GIFT EEPNEE

(=) BB
K ENEMBEAETERES FREZBART R ST EEHE T e
SMBRAR AR E o LB G E R IR EEHEN LB EARITATAES
WM M E BN E R o A8 BN EFEE A EHBEN T
EEZRHE -

N RERRIHERAALEL
(—) B AR 35

ARER A RIALBERT  BRFRAEOA
4R TR S BTHE o MR 5 MR A R IR o LR
RREE AR A CHSI B TRYRE RS B AARNBE—R - RE
REEK S RS > AT AR NERE  BE L 47 o

(DREHA- SRR 2 ERBE RS
LB EH - Rk AL

n
NS ¢
[E 13] # & &1 (B 1418 %
2.7 S B A
FPRERE A AR EE s ERITH

[ 16] Samsung £~ 3 4% &b & 4 (B 17] e — EZEL B TIPIES

14 B R ERER A iy ePaper (2018 )



5 A SUCCULENT&GIFT e (&=

3K TH

HEAAHLELENTETLITLRBE S S HE WY L HE B ARG Team Building &
Boode s BEZAMEY - EXKXFAEE - ZALDIY FEREF -

438 X PR G M E R

HEMERGEZE FE2AED WATHGEEIHPIERNBRAELE ©

- ]

[ 18] & % E B E
5.3 W AAE ¢ B R - A
() S RE AT
LAz s e df = KR A
(1) 3 Je 1E-

e % NN EAET X6 2455 FHEBE > RARIT R FF 3% Mt s 48
B~ ABHARFEFNBGE > ASZHNENIE B L Z AT EHOAY
(245 45 M-

AWM AT BFEBRTMERE > B EAENY S EERERAE
o BBEASE SRS BT SN R o TR EAEE R A
FeP ~ FAERAE > AT AL —RH A
(3) A AEAG -

ARNAEHE ZNEDARRBER KB40 L6508 RERFEER G LI D
FoAB B SRAZ SLIE SN0 B M L AVE B 69k L B & R4 4¢ slogan: [ A
ART > ARRE | PTAEARNRRAA—REZRNTERE LI E
% MR BTG &\ 6k 45 > B A — WA SRR AT S B AR o

SRS | A S EAGCEE RE T E iR
B & o | B4k 5 WA DI BT 2R
REES | XS AN A ZARAOHEE S > LR ZHARITEEGEL -

15 B R ERER A iy ePaper (2018 )



75 Al SUCCULENT&GIFT EEpH|E

2FF RS
(1)Exclusive Merchandise 5§ % & % :

—100 A L6g S N Fe A0 A LW Z B e FBEL B A B TH SR
B o

- ZHAC RS > MR —BENER -

— RHAH o e i Fo R B SRAZ SR EBh A9 IR o
(2)Customer Service R fE %

Bp BFAL M55 S RAS 0 AT H B AT 2 A A9 AR DL e SEFE 69 B AR
(3)Information Systems F R FEAE :

FRAE s FB RS aRBEELE > REFTR > L EF ZH/E NAAKRIL
(H)Location 3,2k :

~MAGTREZEWHER 76 £ 19 3> RERLFRE IS -

— MRULIEESL > W PR AFRA -

= BB AE RS

(=) Ak RUIERE © AR ESRRT L RER > 2T HREE R EEH o

Sfena
=k 23
E 12342 =
- i8I IS EIE
;‘2
&
=
AE
% DA IR 2 (LA

(B 19] A&k ko646

16 I JCELEL A 72 ePaper(2018 4F)



75 Al SUCCULENT&GIFT EEpH|E

* HMEFE [T5535 )

1.

ERARANTEERL > BRI REETRMEE > HRABRER
e G AN B

REZAENZRPIRHE (o BETHRFPATH ZAEYIER AR
o~ ERF ) 0 R RBRFBE > L — PRI EN Z A -

BN E (o 6% S#HE)  RRSHEZMET L2 5 WAL
AR E R o

FBHBRINEHETFE (o WEH > B o XERRS)) -

LEEBLAE (o REAE-FEMAERL THFAHLE) HSHUE
> BEE—EREE R REA—RZILAEMERZEE > KOG L
BEH ST o

b A R AR R A AT E R B
EoNREEE R A E B AR AEENEEHRXAR KT G -

MFATH (o BN ER > RBEER T T2 R R RR)

(=) REEp4EE

c AT [RE ) RBAZFRANITOEOERERIERR  BARK T
ATHE > BRER ©

C AR TR | BRI FIRARR ST K IR BUE - BB E LI e R

oS G EYE g o
MO EHFEF TS AR TN RRAIANBLERR T fEF HP IR A
) 3R P 69 bRA] 0 7 AR R R GE — 7 89 R E) o

17 BRAEE

4B

4= 5745 ePaper(2018 4£)



75 Al SUCCULENT&GIFT EEpH|E

JREBEPISAEYESE. JEREMDE
SEIBERFIRRIEEE.  CHETH

A *BEXEEESF SRR A SRR
THRBEIRAE SO
=
o +HEHEARERRE -
I\
a) N
A

[ 20] J& ¥ =3R48 2

1. AEDERA

Q) RESZHAEDIZPIURHBE (o BETHFBCHSZAEDIEELEAR
A~ ERERE) 0 RAMRIBRE » L — BRI EN S Y -

@ ZHHLRINESHEEFE (o WEFRT > 8 NERRT) o

@) HEEBLAE (I REEFAMARELE TFFAMEE) RSHUAE
bk > BB — BT % > RRAA RIS AEDNE R FE > KL
WA SR

@) EARANEEERL > 2EHORFNIERBETRMES > HRABREK
Z2E SO HUERRE

2.8 /N BRI
(1) 4 B3R IR TR B A AT BN RS B 4K, -

3 E REH|K

) #HHEMETTE (W &7~ FENE) R SHEZBEEIRILAED
FIT 7t 98 69 4T AR A 7 22 )

Q) HFETH (4o b ER O RBEERFIFRRERETER)

Q) BoLPRE R AL ERE > WML ETHEEHXAER TG -

18 I JCELEL A 72 ePaper(2018 4F)



7 TA SUCCULENT&GIFT EEMEIE

B RE v BN

AEH A 106 ST KRZB w4 76 # 19 3% > SR AL 2R B3R > 1241
BRRERERS  HHEAREL RS > FFEREL LA KAIF £ FiiE @b
BARFERBEAAE > B RTAE G HE R > T abiE A 403 & F 7 B E A7
229 g o

ZARY £HE ST e &,
o= N s EhERE
BERS XHNRE i FAE KT
EE—E1178 d3pWaDH 2
BETRE29% N "
#EE milkshop $h2[5 %

RTEE—FR1338

MR = N
3 ?"— 9 L L
—fR118%
EN3E a7 LR B
WEIRAR Q
E: Q 18 = {C i 84
- DAISOKRIAE &= o a8
FAZFBIE 8PS AE-IEERE
HNZE L\2E00 \Z240
IBISUHSO L\:mgg Lmeq o YN

[ 21] #4k

—~ I FEA
KB B M-k 27 ¥ & B (Secondary Business District)
- Az hbAFE
(—) RiB R = R L
L2 FASIK > BEUBR KRR EM T AL A £
2. 2R NE S EE T 0 R ABE LK
3B BIEE S8 REHER S, 0 RASAMBIEE
4 XKREm T A-~ % ~ UBike 124
5. 4% 247 A

19 B R ERER A iy ePaper (2018 )



5 Al SUCCULENT&GIFT EEPNEE

(=) sHh
Lo AR —NENA SRS (R B 30 A/HRE 50 A/

2. RERES: BaAfrEdaANRES, &6FHAX R RIEEET

3. MuEEEB:

(1) Z 7 < i 22 who vk JBE

PEBALYI R R EABRFABRK TARMEZBALETHHE &
RFECgREIEY > A—TIHFEE °

Q)4+ FE ~ WiLeydr F% %

EMALZBETALEYEWMEE L BB & KMA A SUCCULENT & GIFT %
MM JE —i Bk —if B E o WA KV B ERLBEBIRITF > HREIE LR
A —ARE R AEREFESRIBER, > HFELERH -

@ roarmmnsn EIEL

=1 MBS PRAE HAUSINC PICNIC
038 i fE e
R P15 Wl MRS

= 4\
HWRiLH ‘ e Aom -

N - @ £ uccame i
0 0 . ‘ ) e s L
x rg Qhed\o{ﬁmﬂii “
. =
NOVAR If M8
Hv~1—'e TL'
o QEEE Starbucks-#
LAWBEWE LB WF
i o
I SRYESIE e 2 :
Qrma MENGRR LD Quuamws wmenn  EH-FEE &6 B DAISOARILSE a
i @ . | EN-DRESE
nan Q AT nam Q Nt
[ 22] 4 &35 [ 23] AL X EH

20 B R ERER A iy ePaper (2018 )



#1A SUCCULENT&GIFT B E[E

=~ BEFHEIN

G PR RA2 2 95A TS
HEZERRB AR FOHEE - BEA2OA ARBHEARCHRE R 254
H A B) EAE 69 B 54T ﬁﬁ%%%?ﬁ@ﬁiéﬁ@% :
ITEHEISAE (AR5 58AR)
REHE:25NE
HHEE 35 AE
EMABREALZLE  CRABAMEES AT IHYHE  GERRGE X
WAE > AR EFE SN ZFABLSRENEMEENM -

403;,ﬂuq 5 PIEE/N
P28 O

%@g?%?ﬁ
EVRIRE
3 @

o] e AT E 41

o

RUANRELTE

21 BRAEE

4B

A= # 45 ePaper(2018 4F)



75 Al SUCCULENT&GIFT EEpH|E

2~ BB S i 31 R A&

— ~ B S i ZAF AV 81 AL A

(—) A

B IAERAEFENHEERRS > FRERBREBR S Y AR TAREF I A4
B KT TR AF— d fh AR F 9 EBRIR 0 KA LB A BEAR R > SR IT AR A
EP R AR SR PR S N SF R P R A R ) A Bt 2 ¥ A AR R S AR
A e

(=) B

TR SRS Z R F A EGITFR > TR AR I o AR g i
RA o B A A B B P E 6B AR TR & R ARG HE N R AT 0 I 4 KA
AR EGAEA 0 — AR %) B AR F 3 o

(=) &%

HARBNZHOAHARREFAFNELEER 2RI TAEAFTORE HIR
BB AFR R R LR mARKRELEAZTE PO oHRELERME
MEL BREMRARARFNNITTHAZT > ALZARMPHREE L ENOE
T Farj °©

— N RERAKZEHEARY

(—) #35%

LR » BRI > BARS RS T —4 > Tl E— AL
A A — 8 RELT > BT LAIEAY B8 T4 > REHRE X R R REE
fe— BN ERAE > LR R G RGBS GRS o« AR KR EA
EFERTLRGHL AL 2R E _HYEAGRI THE > RIA R
2RFAI T AASHAR L o

2. IGARAE LFE S RNHEDARFIN ARG RS RAER ©

3. WERPATERARE L AT R o

22 I JCELEL A 72 ePaper(2018 4F)



75 Al SUCCULENT&GIFT EEpH|E

(=) RARE &%

[BARARARE > TUBARR—HKERGRRE ©

AMIEERA> FERARNLBBARABE BRHRE > LAEANRBARSY BLAY
FEHEAE S ATERBE > BE S L PHOARINKIKERES > RARMDEF0
B REAENRE S o

(=) Ek XA :

AR AL KK ER > MARLRORE » RN EERIE IR —FHRBE -
() ZHtE S MAEMFER

F 9 7R ) 64 B 3B AR I8 69 AT T 6 AR SR 4

(£) %41t it 42
RRVEROATRRIER — RO EA > ECEE » Tkl EARNGE R -

(%) i E A B THEMN  HEBL N EEBEEH

() BRAME : RATER

(N) Esukr: BB X SAEERBARN A B B HEFRH o

(JL) By

B 48w XA A > Mt AR RORIEE S > FRIRE TAEAR MK
(+) B E AR

(t—) B aXREZZRAKGE W EZTREZRE > BREBEORSE
(+=) e (A&%/Z/RAREAHL)

B~ FROAR BERNFFTENBIARLNB R
(+=) &rok: —HASFR KA ANKRE > =48 Aok o

(Feg) F4 : 3% 4T B4 -

(t#) #hép : @RI T RIFHRMAREAT B HATA

23 I JCELEL A 72 ePaper(2018 4F)



75 Al SUCCULENT&GIFT /> &

= BAREHE

B RIAFTRE  BRFILETHA

24 B

1B

4= 5745 ePaper(2018 4£)



A SUCCULENT&GIFT EEDH]

i

3 SUCCULAND
Tt Gt

(B 30] 2] —#Eeyikih (Bl 31] e )

25 B R ERER A iy ePaper (2018 )



#1A SUCCULENT&GIFT B E

[ 34)fal44

26 FHORERE2 A iy ePaper (2018 4F)

i



#1A SUCCULENT&GIFT B E[E

Fé'?. ) ? %#ﬁﬂ}%%-‘zfi%ﬁ""

44}3 B
R

&\a—nw‘r

OQY o R

Yo EROA FORM31A

FREZEENRS
ETRPA=ZA=REL KON
TR E B E) 2 HE IR VBRI
IRRANZERSZMRE RS
MRBEEHEBES T

& 8= v

\ BHeY & dady
. L 4
$ |

> IR | P —MR0E |
4‘*‘:, _ @
. Wow!!! Beautiful work!!! A future
team of high quality architects!!! 4

@ th AR TR | o
0 RARHE

27 B R ERER A iy ePaper (2018 )



75 Al SUCCULENT&GIFT EEpH|E

FoAAASTE
[RERA
BIEE T KAKRRAAHRETRBORE  REREGE—F > RHBE —#
A BH B T —E K« — LS R — 5 — DA AR A LR
REMAZARE T ¥ 8 CRAFTHANRE » BREAMNATHAFA
R REA MBS A RBASE AR KB CHAKE e [ALRI A
R

2. TR
BAEERAT 2O AWEOREEH . RAMNSYREEE NS H > — &
5| RE o o A RA BT RE R AN E o KEERE N RER

BAIHEE > LT RMF L ERF T RS R T o BMANGAERY > Bf
AR AEAT AEGREGIL AR % o ARREEUEF > £ 2ZHRBEHMEAY
APBARIR o 12 A 69 R — R4 B 4940 » &ﬁiﬁﬁ%ﬁiﬁﬁ@#f?%ﬁ%ﬂ%% >
TRRE BAH R ARG RUEBAFZE T M > 2RH SIS R
RoARBERANEEINTRS > LG T TiHHRGERF R o

(nT\\

3. kpEEE

—Hb 2R T —REEE > AEETEBRMRFTRHFA RET R TEH SO
YJE > RBEREMPHCLRTESE > FFAZASGHRIMER S -t FH %
L RRRZINNERRERMH > ZM28 THEEZRE R HEHT > A
YRR mABERGE IS FTML > PTLIET F IR KE 0SB
o AR E RERGTRAR —F FHAwm o — P T REBER KRERE
TAHAEA > B R&&F B R R IR B RRE) > LH TR R A G A = A 2k L 32k —
B ERRERG KD WA AR R EFRRARE
THo REGPIRAMERKARS o

28 BRAEE

4B

A= # 45 ePaper(2018 4F)



75 Al SUCCULENT&GIFT EEpH|E

4. HHxk

BERERAGERZE RS RG> K- HRM AR > 255k
EAFAIE ARG S NHENE > A BB R RERZ—PURMAEGEM > B
BAIFF—BAFK RmBRATHE  FREH ARG HAT > 2R EF o E
RBAMY > ARBEPEM—ELY —SRKk  ARERMGBER B> A8
REE) > BRHBBE B BRWEEANRRLARS o

(!
(!

5. T

FA IR R K —H > FER AR AN AR A 2] B A £ AR E sl b
TR S > B AMAAL) TAEFARR K - AR 69 5 — R4S > 18 AR &7
AWM BBERRRR AT HIH H 8 5 A > FH8 A GG R A B AR bR
BT W B E AR YR LRI EARAR S LG ERNBB GBI R G
4% > BT RAP b A4 IE T B 28 BP9 LR R BB R AT R
AV FARRERAME > AFEERABE > WA TREMGRDLTALLT > 5
THAEE R BIR S AR R E R AERORT R > ORISR
BB > AH RS )2 AR AR R > BB —AMEAR T AR
P18 K 89 35 AR PR P 3 —BR A9 AR > M2 R AR S AU R 1B 35 R 09 B R 2 A5 0 A
B AR ARG o

T.hLéL %

Before I thought in Marketing we just need learn about 4Ps, Advertising,etc. So
Retailing is something very very very new which I never know before. But I realized
Retailing is really useful and interesting, it helps me a lot on the way to be the real
marketing executive. The most unforgettable memories was when we made the
model store. Tired but having a lot of fun. Thank you teacher, I really enjoyed your

class and got many things.
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httpS'//succuIand com.tw/
SH = BB A
https: //www facebook.com/emilychen1223/
SF =~ % Wiy BRA:
https.//www facebook.com/DUOROUCAFE/
SF v~ £ 2 [’ pretty garden B A
https://www.facebook.com/prettygarden.tw/
SER - HERSLAHEHE BRE:
https://www.facebook.com/zozobu/
SN ARWMWAE BRA:
https://www.facebook.com/ShengYuanXianRenZhang/
SF 1~ K% A Succulent B A
https://www.facebook.com/smilesucculent/
SHENHE - FAMMENRE RE:
https://www.facebook.com/doudourrou/
SFR MBS R - FIE BRAE:
https://www.facebook.com/LittleRedSucculent/
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2 Bg:

https://succuland.com.tw/shop/

3 EA:

http://carollin.tw/coffee-sind/

4 BA:

https://gwan.tw/plant-taichung/

5 HA:
https://niniandblue.com/blog/post/222449080
6 IA:
https://jfsblog.com/blog/post/prettygarden-vegetarian
7 88:
http://blog.sunnyweng.com/?p=3782

& 8 B A :

https://www.xuehua.tw/2018/07/31/%54b- 8 B/~ ¥ 1 B - & R AL A E B
B9 BA:
https://travel.yam.com/Article.aspx?sn=105078
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B 10 A :
https://lotuslin.com/blog/post/doudourrou

B 11 B A:

http://picdeer.com/tag/-|~ 4z 18 % Py F 1%

131415 B H:

https://succuland.com.tw/shop/

B 16 B A :
https://succuland.com.tw/brands-project/gift-customize/
B 17 B A :

https://succuland.com.tw/wedo/

B 18 B A:
https://succuland.com.tw/greenmore-landscape-design/

31 B

2

4= 5745 ePaper(2018 4£)



