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Abstract

In the lesson of strategic management, we analyze an industry via Porter Five Forces
Analysis and a video. The film we took is for plastic industry as an example which is
in an easy way to let the audience understand the contents and the meanings of Porter
Five Forces Analysis. Such as bargaining power of customers, bargaining power of
suppliers, threat of new entrants, threat of substitute products or services and intensity
of competitive rivalry are all discussed on how to be applied in the industry.

Before shooting, we wrote down the script, discussed and then confirmed. What we
used in the film to take this film were just some simple facilities though, we hope that
not only audience could much understand the implications about the Porter Five
Forces Analysis through watching the video but we could know the application of the
analysis much better.

The structure of Porter Five Forces Analysis is mainly defined to an attraction level in
a market. Porter believes that the five forces to affect market attraction is a
perspective of microeconomics, not general macroeconomics. Thus, these five forces
deeply influence customer services and profits aspects by a company. Therefore, any
forces changes might cause the company enter or exit the market.

We investigate into plastic industry with Porter Five Forces Analysis which included
five forces that the role it plays, this way, we have a deep understanding on the
meanings of Porter Five Forces Analysis in the process with a clear and simple
manner.

Keyword : Plastic industry - Porter five forces analysis + Video
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