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Abstract

The word “Strategy” was originated from the war, and it became a key word
especially in military terms. Actually, this word was first used in Greek. “Strategy” can
be explained in many ways, one of the definitions about strategy is that science and
art of employing the political, economic, psychological, and military forces of a nation
or group of nations to afford the maximum support to adopted policies in peace or
war(Merriam-Webster online dictionary). After the year 1950s, “Strategy” was

gradually applied in the field of Business Management.

Strategy plays a critical role in leading the whole company. Business enterprises
should pay more attention on choosing strategy, once it was decide, the whole
company will follow and head in that way. Therefore, managers should timely do

some amendment when faces both external and internal interference.

After learning a large amount of strategic- management theory, we would like to

obtain some feedback by doing personally research. We used “ Farglory Ocean Park”

as an example to do the following analysis, including “Porter five forces analysis”,

“Michael Porter's Value Chain Model”, “BCG Matrix”...and so on

Keyword : Strategic Analysis, Farglory Business Group
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