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ABSTRACT
The purpose of this research is to establish
the strategic framework of introducing the
system of Enterprise Resource Planning (ERP)
into Taiwan’s small and median enterprises.
The environment and resources that Taiwan’s
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3
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enterprises face and possess differ from
international enterprises’, such as limited
financial resources, etc. Accordingly, the

selection of introduction strategy needs to pursue
the balance between each enterprise’s own
resources and limitation so that the best synergy
and lowest risk can be obtained.

Through case studies, this research reveals
the various strategic thinking, issues experienced
and corresponding solutions during a successful
ERP introduction. Most importantly, this study
induces that a robust strategic framework,
principled on minimizing the introduction cost

and duration, comprises of seven main elements.
They are enterprise policy implementation,
business process integration, ERP software
selection, human resource  management,
information technology development, ERP
system roll-up, and employee’s training. This
seven-element framework serves as the
decision-making guideline that helps overcome
barriers and maintain the course during the
whole introduction process.
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