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A Study of the Developing Process for Online Games
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ABSTRACT

This study attempts to find the best developing
process for online games. In the game industry, the
competitive advantage of a company is decided by
the product development ability, and the high quality
product is passes through the careful plan and the
creation. It is worthwhile to exploring the developing
process for online games, because the existing studies
are still not enough.

According to literature analysis and interviews,
it is found that making a check of waterfall type at
the front stage may confirm the feasibility, and the
resources of the company can implement this item of
product plan. It’s also important to revise mistakes at
the test stage, which can decrease wrongly rate.

Keywords: Online Game, Development Process,
Project Management
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