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Research on the National Innovative Capacity and the operating
strategy on Mainland China made by Taiwan's information

software service industry — an example of T-company
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Abstract

Taiwan is now experiencing the
severe economic depression and the
threats of being marginalized out of the
world's market under the influence of the
Mainland China's open-door policy. Lots
of domestic companies have therefore
swarmed into Mainland China to look
for better opportunities. But why do they
only prefer to choose China? How far do
we really know about Taiwan's software
service industry? Which country will be
first taken into consideration while
making the policy (operating strategy),
and what's the potentiality of a country,
which need to be evaluated? All of these
problems are what this research is going
to focus on.

"Innovative" is the only choice of
our companies while meeting the huge
challenges coming from the Chinese and
global markets. How to enhance the
National Innovative Capacity is the first
topic (purpose) of this research. And how
to rebuild the efficient working
(operating) system of a company to
respond to the drastic changes of the
external world is also the issue that this
research is trying to clarify. As regards

the reasons why the T-company is

willing to invest in Mainland China —
are they based on the government's
policy or the competitors' strategy or
because the domestic producing industry
has come into the period of recession?
Those questions are going to be talked
about in this research too.

Some interviews are made along
with supporting information in order to
find out how the software service
industry sets up its practical policy. Most
of the information is gathered according
to some secondary data, structural
questionnaires and profound (further)
interviews.

The result shows that the prime
consideration of the T-company does not
only stress on the research and
development but also on reducing the
cost of its products on account of
investing in China. As for the marketing
and the obtaining of the new technology
are only the next things they are
concerned about. Thus, there are 3
points are concluded in this research: 1.
The major external factors, which
determined the companies' investment in
China are the government's policy and
the competitors' strategy. It has less to do
with the "the depression cycle of the
industry", instead. 2. The internal
components of the enterprises: the
structure of the organization, the
management control and the salary
system, might be changed by the mode
of the company's strategy. 3. Generally
speaking, the capacity of national
innovative is often ignored by Taiwan's

information software companies. In fact,



it is one of the prime essentials for
success of a company. So I suggest that
the T-company take account of its
importance and help to build up better
national innovative capacity wherever
the investments are taking place.

Innovative

Keywords: National

Capacity, the operating strategy,

software service industry, Innovative
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