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Abstract

This report focuses on exploring the risk management strategies of Taiwan
Semiconductor Manufacturing Company (TSMC) during the COVID-19 pandemic. Using
Porter's Five Forces model analysis as a risk framework, it identifies COVID-19 as a
systemic risk, to which TSMC promptly responded by drawing on its SARS experience. The
company implemented measures such as work segregation and remote working, effectively
reducing the risk of operational disruption. The study employs the "Risk Scoring Method"
and the "Impact Matrix Method" for risk assessment, concluding that operational, hazard,
and strategic risks are top priorities. The Impact Matrix Method also reveals that financial
risks should not be overlooked. For priority risks, strategies such as risk prevention and
control, risk segregation, and loss prevention are recommended. Through risk 1dentification,
prioritization of risk management, and development of risk response strategies, we can
understand the unsung heroes and risk control methods behind TSMC's outstanding
performance during the pandemic, with financial indicators showing hardly any significant
decline, demonstrating excellent risk management capabilities. This study aims to provide a
reference for enterprises and companies in dealing with major systemic risks, emphasizing
the importance of Enterprise Risk Management (ERM). Future research could further
explore differences in risk management across various industries or company sizes, as well
as the impact of risk correlations on assessment results.

Keyword : Risk Assessment, Systemic Risk, TSMC, Risk Identification, Risk Strategy
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