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Abstract

Our report is to establish an e-commerce store that
specializes in selling Korean designer brand products. In
order to provide customers with a convenient shopping
platform, our e-commerce store integrates many Korean
designer brands into one, so that customers do not need to go
anywhere. When looking for purchasing agents to purchase
different brands, you can directly use our platform to find
and purchase the products you want. In addition, we have also
opened offline store to integrate virtual and real products
to increase customer satisfaction.

At the beginning, we first look for background
information and analyze whether this market has future
potential, and then compare the advantages and disadvantages
of similar industries based on similar competitor analysis
and SWOT analysis in environmental analysis.

Let us understand the current market internal and
external environment and future market trends and use this

information to analyze our e-commerce strategies. In addition
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to helping us better understand our internal strengths and
weaknesses, make adjustments to improve our competitiveness,
1t can also base on data analysis, we can better understand
consumer needs and preferences, provide products and services
that better meet consumer needs, and thereby improve consumer

satisfaction.

Keyword :

Korean design brand. e-commerce. Korean wave. Hallyu
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