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Exploratory Research on the Digital Transformation of Nonprofit
Organization- A Case Study of the Meal Delivery Service of the
Ganlin Social Welfare Foundation
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Abstract

In the context of non-profit organization meal delivery services, the Ganlin
Social Welfare Foundation offers a unique customized meal delivery service and
systematic handling of cost reduction needs. Drawing from years of experience in
digital transformation of meal delivery services, it is worthwhile to explore the
background, process, and impact of its digital transformation. This study focuses on
the case of the Ganlin Social Welfare Foundation's institutional meal delivery service
digital transformation, organizing and analyzing data from literature reviews and
in-depth interviews with relevant personnel to explore the digital transformation of
non-profit organizations.

The digital transformation of institutional meal delivery services is based on
operational challenges, data flow speed and error issues, and cost considerations.
Policy-oriented development requires the creation of a dedicated meal delivery service
information system. The digitalization of meal delivery services involves
collaboration with the Taiwan Digital Culture Association, starting with the
digitalization of meal card forms based on input dining needs data. This is followed by
the design and development of a cloud-based meal delivery service management
information system. The system has now officially entered the cloud digitalization
stage of meal delivery service management information.

The research results indicate that digital transformation is an ongoing process.
Through digital transformation, the goals of cost reduction, efficiency improvement,
and creation of new value can be achieved. The three-stage digital transformation of
institutional meal delivery services has indeed resulted in value creation for the
organization, such as accelerating inter-departmental information and service flow,
reducing service costs, and improving work efficiency.

Keyword : non-profit organization, digital transformation, meal delivery service,
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