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Abstract

The topic of our research is the business overview of PCC( Pou Chen Corporation ).
The period of our research is from 2008 to 2021. We explore the feasibility of the
company's operational policies through business strategies and financial statements. By
using SWOT analysis, STP analysis, and Porter five forces analysis, we found that PCC
conducted vertical integration in 2002, which improved production efficiency. In 2012,
In order to balance the proportion of the two major businesses, increase the channel
business and expand the number of stores in the Greater China region to achieve the
purpose of expanding the market share.

Through financial statement analysis, PCC's profitability has undergone many
major reforms since the change of leader Ms. Cai Peijun took office in 2012. The main
reforms include increasing the proportion of channel business and layoffs, etc., and the
profitability is subject to considerable fluctuations. In recent years, affected by the
COVID-19 epidemic, orders have been greatly reduced. Facing a recession in
operations, PCC used the reinvestment in Nan shan Life Insurance to get them out of
this predicament. Finally, we suggest that in the process of transformation, we should

devote ourselves to expanding the network market is the future trend.

Keyword : business strategy analysis

financial statement analysis
PCC (Pou Chen Corporation )

transformation
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