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Abstract

The study first found that there were not many examples of information systems for
stores in the retail industry, so we wanted to understand the differences in the needs,
and functions of information systems in different industries, so we finally chose stores
in the retail industry for the study.

Due to the impact of the Covid19, everyone's lifestyle has changed dramatically to a
remote work mode, and companies are starting to work from home and schools are
implementing distance learning, thus driving the demand for 3C products and
significantly increasing sales. The furniture market is a huge market, and in the early
days there were different types of products, such as furniture, kitchen utensils,
toiletries, decorations, home appliances, and so on. However, with the development of
global economy and the improvement of people’s living standard, people's demand for
household products has been increasing. In addition, this study uses business model
diagram, ABC classification, SWOT analysis, STP analysis, and Porter 5 forces
analysis to understand the problems encountered by each of the two stores, and then
propose solutions, such as make the most of information system functions, staff
optimization, and design marketing ways.

This study found that the value proposition of the business model, as Blade focuses on
the price quality of the product, while #I[Z focuses on the relationship with the
customer, emphasizing the customer first. In fact, the business models of the two
stores are actually very similar. From the 5 forces analysis, the threat to both stores is
very high, so the survival of these two stores is very difficult. In this study, we gave
recommendations for this two stores.

Keywords : pos system ~ Sales and Inventory System -~ retail industry
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