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Abstract

(1) Purpose: "Eating" has always been an essential part of people's lives. Through
observations in daily life and information on the internet, we found that most people
like to eat some snacks between meals. However, due to laziness and reluctance to go
out to buy, combined with the impact of the epidemic, the sales of snacks are not as
high as expected. Therefore, we want to use an online delivery platform to allow
people to enjoy their favorite snacks without leaving their homes.

(2) Process and methods: Initially, we analyzed our competitors and our strengths and
weaknesses through SWOT and 4P analysis. We then used these strengths and
weaknesses to develop our marketing strategy and conducted financial analysis to
estimate our future profitability in the coming years. After completing the above
groundwork, we plan to build our own website and optimize it based on the analysis
to make it more user-friendly. We also aim to minimize the purchase steps to reduce
the possibility of customers giving up the purchase due to complicated procedures. At
the same time, we will focus on feedback and place customer feedback sections in
prominent positions to increase the feedback rate and understand customer needs and
website shortcomings.

(3) Results: We found that there are not as many snack platforms as other types of
food websites. We believe this is a blue ocean market, and as long as we do better than
existing snack websites, we can quickly capture the market. We have confidence in
this. In summary, our snack platform offers diverse snack options, safe food quality,
convenient online shopping experience, and high-quality customer service, making it
a trustworthy choice.

Keyword :

“Chi Huo”menu > Customized - Customized - Snack delivery > Snacks from various
countries
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