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Abstract

The food processing manufacturing plays a vital role in the life of Taiwanese people.
From the collection of raw materials to packaging and sales, all are the focus of
everyone’s attention. However, it is rather difficult to gain a great impression and
evaluation among the general public. Due to the rapid changes of times, competitors
in the food industry are ubiquitous. As a result, those who want to come out on top in
this competition must boss up. To offer insights, we chose A.G.V. (Aizhiwei) Products
Corporation from the food industry to conduct this in-depth research. We studied
A.G\V. from two perspectives: management strategy and financial statements. From
the results, it was found out that the financial conditions of A.G\V. have been
deteriorating in recent years. Even so, it continues to survive well in this competitive
food industry. We used the 4P analysis of marketing and the SWOT analysis of market
competition to analyze A.G.V. The results showed that the products of A.G.V. are of
high quality, and the advanced technologies and equipments they own help to
maintain the brand assurance. However, in an era where changes happen rapidly, all
enterprises including A.G.V. need to face the challenge of competitors and the threat
of being replaced, which may result in poor sales and being eliminated eventually.
These we assume are what enterprises like A.G.V. should cope with immediately and
strengthen their strategies for.

Keyword : A.G.V. Products Corporation
analysis of financial statements
food processing manufacturing
strategy analysis
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