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Abstract

As time evolves, globalization has become an important mode of business operation.
In addition to the global division of labor in product manufacturing, companies will
also set up branches in other countries to expand their market share, so that members
from different countries will start to join the team. Time, work habits, culture and
other factors will become a conflict that affects the operation of multinational teams.
Furthermore, since the live streaming industry has been booming in recent years, this
study will analyze the leader of the live streaming industry, ;% live, whose business
philosophy is "helping young people fulfill their dreams” and "creating a green live
streaming platform” is committed to providing a full range of entertainment content
and is determined not to rely on sensational for eyeballs. In addition to analyzing the
companies themselves, we will also analyze their competitors, including Instagram,
Youtube, Dcard, and semi-conductor industry, and this study will also set the
competitors as the benchmark companies to learn the cross-country cohesion methods
of different companies, and then develop the ways of cross-country team cohesion
based on the data of journals, magazines, and news, etc. This study finally developed
three programs to cohesion team emotion, which are Vlog recording and sharing,
anonymous talk, and monthly team interaction game time. After the 2-year project is
implemented, a staff exchange program will be implemented without epidemic risk or
other variables.

Keyword : Cohesion, live streaming industry, multinational team
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