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Abstract

12liao is located in Huguang Village, Emei Township, Hsinchu County. In recent
years, due to the protection of the natural environment and the development of tourism,
12liao area has also established the scope of 12liao leisure agricultural area, but Emei
Township is facing the impact of declining birth rate and population aging. In order to
revitalize the town, attract young people to return to their hometown, and promote the
development of local characteristic economy, the 12liao Leisure Business District
Association, with the assistance of the Hsinchu County Government, has actively
promoted the development of " Regional Revitalization " in recent years. This study
uses Taking 12liao Huguang Village, Emei Township, Hsinchu County as an example,
discuss the plan implemented to promote regional revitalization and local economic
development, combine its concept and purpose with the concept of Regional
Revitalization, and analyze how it implements regional revitalization the local economy
and promote population return.

This study discusses the creative industry environment through PEST model, Porter

five-forces analysis, and strategic group analysis, and used the business model to
analyze and summarize.
Through interviews with the founder and project manager of Time Village, we
understand the current situation and difficulties encountered in 12liao and analyze the
problems of individual cases to propose solutions. We also conducted online video
interviews with the founder of the main competitor, Dashan Beiyue, from which we
learned the differences in the decision-making of the two creation teams.

Regarding the proposal for 12liao, we plan to combine local agricultural specialties
(citrus, oriental beauty oolong tea) with innovation, and plan a perfume fragrance
activity, so that tourists can have a deeper understanding of 12liao in the process of DIY

perfume. And increase tourists' willingness to return by improving product satisfaction.

Keyword : Hsinchu 12liao, Regional Revitalization, Five Forces Analysis, Strategic

Group Analysis, Business Model
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