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Abstract
In recent years, people have paid more attention to the quality of life, swine fever
issues and environmental protection awareness year by year, and food waste has
become an intractable dilemma in life. Garbage disposal are not widely popular in
Taiwan, but there are many data showing the market potential of garbage disposal. We
conducted a marketing analysis for Panasonic Garbage disposal, including internal
and external environment analysis, SWOT analysis, STDP analysis and marketing 4P
analysis. According to research results, we set the age between 35 to 64, and the
primary sales targets are the petty bourgeoisie or families living in the northern,
central and southern metropolitan areas.The customers are those who emphasize
practicality, lightness, fashion, and environmental protection. Taking advantage of the
unique differentiation of Panasonic’s Garbage Disposal. Moreover, reducing costs and
lowering prices by being an import agent with Taiwan’s Panasonic, and increase
physical channels through various marketing channels, such as Costco or department

store bases.
Keyword :

Internal and External Environment Analysis, Marketing Analysis, Panansonic Garbage
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