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Abstract

With the changes of the times and the passage of time, the advancement of
technology and the popularity of e-commerce have made people accustomed to
conducting transactions on the Internet. The immediacy of the Internet and the variety
of commaodities have improved consumers' shopping power. This moves not only It
has driven the economy and brought a more convenient life to the society.

The main point of this report is to analyze the marketing methods of Shopee and
the survey of questionnaires, and to count consumer opinions and suggestions on this
operating attitude.

At first, the method of literature and materials was used to analyze the operation
mode of Shopee, so as to find out the influence brought by the internal and external
environment to increase the willingness of the public to use Shopee for online
shopping, such as the spread of the epidemic and the popularization of mobile
payment.

Then, SWOT, STDP, 4P and other analysis methods are used to infer the success
of the operation and the improvement of the upper area.

Finally, the questionnaire is distributed to the public. From the chart, we can see
that Shopee needs to re-examine whether the system of charging fees needs to be

adjusted. This item also echoes the content of the report.
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