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Abstract
Sinyi Realty Inc. maintains the original intention of "establishing a
business with faith and ending with perfection", and actively expands its
business territory. It is a powerful enterprise that is willing to give
back to the society.
This case analysis report analyzes the strengths and weaknesses of Sinyi
Realty Inc., and puts forward development directions and suggestions.
Contents include: "Overview of the real estate brokerage industry", which
tells about the history of the real estate brokerage industry and the way
of operating branches of the real estate industry, "Innovation of Sinyi
Realty Inc.", the innovative ideas of the founder Mr. Zhou Junji gave the
Taiwan real estate brokerage industry a new look, " Recruiting employees” ,
Sinyi Realty Inc. attaches great importance to the quality of employees,
in order to stabilize the company’ s good reputation and high-quality
service quality, i1t has rigorous new personnel training, and is not stingy
with bonuses to employees, actively expanding overseas market
professionals, and “entering the Chinese market. "Explore the
development and difficulties in China, and " Sinyi Realty Inc. Financial
Analysis" understands the advantages and disadvantages from finance.
This report focuses on discussing and unifying the policies and guidelines
of Sinyi Realty Inc. over the years, analyzing the methods adopted by Sinyi
Realty Inc. for different situations and its ability to adapt to the
changes of the times, and making recommendations.
Keyword :
Sinyi Realty Inc.: Founded by Mr. Zhou Junji in 1981, because the
government has not yet approved the operation of the agency company, it
uses the "Sinyi Agency" to provide housing sales services. In 1987, Sinyi
Realty Inc. was established. It is an enterprise that is willing to give
back to the society

Innovation: Refers to jumping out of the existing thinking mode and
putting forward opinions that are different from conventional or ordinary

people’ s thinking.

real estate industries: Refers to a paid behavior to match real estate
buyers and sellers in the market.
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