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Abstract

With the development of technology, it has provided a convenient and efficient
life for human beings. It also has allowed many businesses to get rid of traditional
business model, for example, no longer using paper to record the quantity of
purchases, the ingredients use on a day, and the daily sales, etc. Recently, stores
introduce POS systems to help control in-store inventory and merchandise sales, or to
add various functions to the store's needs.

Nevertheless, there are many POS systems served on the market, and the
requirements of each company or restaurant are very different. Although the stores we
visited are in the catering industry, both of them use different POS systems. In order to
know the advantages and disadvantages, and how the POS system makes the two
stores to manage various data more efficiently. We compare their POS systems, to
figure out the most useful function and what should be replace.

At begin, we introduce the ordering system and ordering steps of Bruce’s
Kitchen, and then turn to Ban Mian Tang. After that, we will compare the
characteristics and shortcomings of the two systems. After all, the main customer
groups of the two restaurants, the meals and production processes are very different,
so the key functions that POS systems focus on are also different.

According to the content of the POS system provided by the store, we put
forward the respective business analysis of the two restaurants, the products that
should be emphasized and eliminated, and made marketing suggestions belonging to
the store, so that we can better understand that the POS system and help the store.

Keyword : Bruce’s Kitchen, Ban Mian Tang, POS systems
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