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Abstract

There are currently eight Taiwan Railway stations in the Taichung Coast Line
area. Due to the relatively small population along the line, the trains of the Taiwan
Railway in the Coast Line area are approximately every hour. Therefore, the transfer
measures between the buses and the Taiwan Railway trains along the line are  very
important. Once there is no effective connection, passengers may have to wait for a
long time before the next bus is available.

Through the on-site investigation of the Taiwan Railway Coas Line, the
safety-related problems will be discovered, discussed with reference to the Safety
Risk Assessment Matrix, Safety Management System, and current regulations and
other relevant literature, and short-, medium- and long-term solutions will be provided.
In addition, according to the concept of smooth traffic, seamless traffic and traffic
sharing in the Intelligent 4S Strategy, a window program that is convenient for users is
designed.

This group provided the results of the research on the transfer of buses on the
Taiwan Railway Coast Line to the Taichung City Transportation Bureau Director Ye
Zhao-Fu and the Taiwan Railway Organization, and suggested that the Taiwan
Railway and the Taichung City Transportation Bureau should evaluate the Coast line
station equipment, information intelligence, and review the traffic signs. Line design,
improvement of bus stop signs, and improvement of transfer safety issues are
expected to achieve the vision of Coast line train safety and intelligent transfer.

Keyword : Safety Management System, Safety Risk Assessment

Matrix, Intelligent 4S Strategy, Mode Transfer, Time Gap Indicators
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